
 

Helping Seniors Age Well through Community, Connections and Support. 
 

Mission: To provide life-enriching experiences to older adults through a broad range of housing and support 

services that reflect the spiritual, social, and cultural values of Jewish tradition. 
 

Vision: To support our main campus and seek related locations that support Jewish and other seniors in their 

quest to age gracefully and stay connected in their communities. 
 

Kavod Senior Life 

Board of Directors 

Agenda 

Monday, September 23, 2019 

5:30pm 
 

  Item Presenter Action 

5:30 pm Welcome, Call to Order, Quorum Determination 

and Agenda Review Rob Friedman 

5:32 pm Consent Agenda  Rob Friedman Approval 

 June 2019 Board Minutes 

 May/June/July  Financials 

 Construction Schedule 

 Fiscal Committee Minutes  

 Resident & Community Services Minutes 

 Kavod Senior Life Foundation Minutes 

5:35 pm JewishColorado Presentation  Rabbi Jay Strear 

(Vision and Programming) Ruth Malman Informational 

   

5:50 pm  Construction Update Brian Botnick & Staff Informational 

6:00 pm Healthy Equity Award (KOTR/KITC) Michael Klein 
 Rebbeca Gershten Informational 

 
6:10 pm Fundraiser Update Molly Zwerdlinger Informational 

   

6:18 pm President/CEO Report  Michael Klein Informational 

6:30 pm Chairman’s Report Rob Friedman Informational 

6:37 pm Announcements Rob Friedman 

 Announcements – upcoming calendar items 

 Next meeting date/time 

6:40 pm Adjournment 

  

NEXT MEETING ANNUAL MEETING DECEMBER 16, 2019 
 



Kavod Senior Life 

Board of Directors 

Board Meeting 

June 24, 2019 

 

Present:    Brian Botnick, Sharon Caulfield, Rachel Cohen, Glenn Cooper, Rob Friedman, Carl 

Gladstein, Perry Moss, Debbie Reinberg, Melanie Siegel, Connell Saltzman.  Via Zoom Conferencing:   

Dr. Kerry Hildreth, and Molly Zwerdlinger.  Staff:  Michael Klein, Michael Belieu, and Tracy Kapaun. 

Guest:  Renee Norcross 

Mr. Friedman introduced the executive coach for Mr. Klein, Renee Norcross.  Ms. Norcross was hired 

to be an executive coach for Mr. Klein, as well as work with Ms. Kapaun and Mr. Belieu. 

A quorum being established, and Mr. Rob Friedman called the meeting to order. The Consent 

Agenda:  approval of the April 29, 2019 Board agenda, Committee Reports –March/April Financials, 

Fiscal Committee Minutes  Kavod Senior Housing & Services Board Minutes, Resident & Community 

Services Minutes (all items were distributed prior to the meeting) were presented for approval. Mr. 

Saltzman moved for approval of the Consent Agenda with a second by Ms. Cohen.  Discussion:  Mr. 

Saltzman offered changes to the financial section of the April 2019 board minutes (changes are on 

file). The minutes were approved as amended. 

As continuing education for the Board Ms. Kapaun provided the group with a general profile of our 

residents as they age in place and the services which we provide to the independent living residents. 

Ms. Kapaun noted that as our residents age in place, we are dealing more and more with mental 

health issues and frailty issues.  Ms. Kapaun gave some background on the issues Kavod is facing.  

She advised that our Care Coordinators do interviews with the residents regarding their physical as 

well as mental issues.  She did note that due to HUD regulations, it is most difficult to reject 

residents coming in due to mental illness.  She stated with over 400 residents staff is dealing with a 

lot of different types of personalities which can be challenging.  She did provide a snapshot of what 

types of issues staff is dealing with from:  mental health issues to various levels of dementia.  The 

Board asked what percentage of residents have these issues. Ms. Kapaun estimated this is 

approximately 10% of the population.   

Ms. Caulfield provided the Board with a brief compliance report.  She noted that Kavod 

Management is working with her to develop a Compliance Policy and reporting tools.  This will result 

in a report that can be presented to the Board.  Mr. Klein noted that each department has 

developed an assessment and the staff is working to develop a standardized report.  Mr. Klein also 

noted that Kavod will undergo a REAC Inspection on July 8th in the West Building.  This will look at the 

condition of our physical plant and includes residents’ apartments. 

Ms. Reinberg provided a quick update on the status of the Strategic Plan implementation.  She 

noted the Ms. Cohen and staff are working on the implementation plan.  Once the implementation 

plan is in place staff will provide updates to the Board twice a year.  Since the plan is in the 

implementation phase, the Strategic Planning Committee has been disbanded.  She did note that if 

there are any special projects an Ad Hoc Committee of the Committee will be called to work with 

staff. Mr. Klein provided a brief review of the 4 areas that comprise the Strategic Plan and how they 

are incorporated into his and the organizations 2019 goals.  He noted that, as part of the plan, 

invitations are being extended to community leaders to present their organizations goals to Kavod 

and Kavod is going to their Board presenting Kavod’s strategic plan.     



Mr. Botnick presented an update on Ad Hoc Building report.  Mr. Botnick went through the latest 

construction schedule indicating that construction hopefully will begin at the end of October.  The 

project will be in three parts which are the original main project, the installation of the new life 

safety system (fire system) and asbestos abatement. He noted the construction will tentatively begin 

in the West Building at the end of October and then we will determine which building will follow. Mr. 

Botnick noted that if there are cost overruns, then bathtub conversions will be significantly scaled 

back.    Mr. Friedman asked that the latest construction schedule be included into the board packets.  

Mr. Botnick reported that working with Jensen Hughes, Kavod has submitted our plan for the life 

safety.  The Denver Fire Department has responded and initial review of their response shows 

Kavod is moving in the right direction.  The Board stressed the need to minimize the impact on the 

residents when the project starts. There will be construction on all floors and all the residents 

‘apartments.  Staff have been discussing the need for frequent and clear communication with 

residents, families and staff, once we have an approved plan. 

Ms. Siegel provided the board with a presentation on the 2019 Annual Meeting and Summer 

Fundraiser which will take place on August 15 at The Great Divide Brewery in honor of Perry and 

Suzie Moss.  All proceeds from the event will go to Kavod on The Road.  The annual meeting will take 

place from 6 to 6:30pm with the celebration of the Moss’ starting immediately following. She advised 

the Board will receive a letter from the co-chairs of the event talking about sponsorships to the 

annual event as well as a fact sheet on Kavod on the Road. She noted that invitation will be mailed 

out around July 11and hoped for 100% participation from all Board members. 

 

Mr. Klein provided the brief CEO/President’s report.  He advised that the L’Chaim Conference was 

highly successful as we had over 250 participants.  He noted participants have sent us about 

$3k in donations.  He encouraged everyone, if possible, to attend next year’s L’Chaim 

Conference.    

Mr. Friedman provided the Board with his chairman’s report.  He noted we have two open board 

slots and asked for recommendations for potential board members.  He noted Kavod is looking for 

individuals with any of the following skill areas: personnel/HR, land development, IT, local or State 

government expertise in senior housing/health care, or Russian culture.  He encouraged all present 

to come to dinner with the residents as it gives the Board a flavor of the diversity of our community.  

He once again encourage all to come to the annual meeting at 6pm on August 15 as the new board 

members as well as current board members who are extending their terms will be approved.  

 

Meeting adjourned at 6:55pm 



Kavod Project Summary:  
 
Marx|Okubo are currently working toward a construction start beginning the week of 
November 15, 2019.  We are reviewing which building will be first pending the outcomes of 
the items below; however, at this time we still intend to begin construction in the West 
Building, then the East Building, and then the South Building.   
 
In order to meet the start date, Marx|Okubo are tracking the following items: 
  

 Asbestos Removal Design and Variance Request: 
 
WE Andersen Consulting was released and submitted the original variance request to the 
Colorado Department of Public Health and Environment (CDPHE) on May 16, 2019.  The 
request was neither approved nor denied.  Melanie Granberg, Esq. and WE Andersen 
resubmitted the variance request package with additional details that answered CDPHE 
concerns on August 21, 2019.  The state may take up to 60 days to review and respond, 
which gives an estimated response on approximately the week of October 18, 2019.  
Melanie and Wade continue to reach out and request/push for an earlier response.  If the 
variance is met with further resistance, the next step will be to request an in-person 
meeting between Kavod, Melanie Granberg, Esq., WE Andersen Consulting, and the 
managers of the CDPHE review process.  

 Residential Unit Asbestos Abatement Risks: 
 
There are two possible outcomes we are tracking related to the asbestos plan and variance 
review.  There is one shared risk regardless of outcome, which is the State is not required 
to provide a response until mid-October 2019.  This is tight relative to our planned 
construction start date of November 15, 2019. 
 
The two outcomes are noted below:  

 Unit Variance Plan is accepted (this is our preferred and anticipated path of asbestos 
remediation) 

o Remediation efforts are localized to each unit.  Remediation is localized to the work 
required and includes full air monitoring; however, requires full decontamination 
protocols. 

o Costs and schedule implications are currently budgeted and included in the 
construction timeline.  

o Residents are not required to vacate their units for more than a day at a time.   

o Work in each unit should take a day; with up to four units per day remediated 

 Remediation will take approximately 40 total working days. 

 Remediation can begin as soon as the variance is approved and permitted.   



 Unit Variance Plan is rejected (worst case scenario) 

o Remediation effort will require full decontamination protocols, including unit 
separation, a full three chamber decontamination entry, and air monitoring. 

o Cost of remediation increases significantly; almost double the current budget 
number. 

o Residents will be required to fully vacate their units for up to four days.  Kavod may 
have to take units offline to hotel current residents or provide other options. 

o Work will take up to four days per group of units; there will be four-unit groups per 
floor 

 Approximately 120 or more working days is anticipated to complete all the unit 
remediations. 

 This is a gross abatement and can begin anytime with 10-day advance notice 
provided to the State. 

o Kavod Senior Life Staff has started conversations regarding logistics, costs, resident 
impacts, and other items if this option is required.  

 Further discussion and finalization of a plan will be required. 

 Fire Sprinkler and Alarming Administrative Modifications: 

Administrative Modifications were submitted on May 23, with a response from the City 
received on approximately June 28, 2019.  Marx|Okubo submitted responses to the 
City comments on August 5, 2019, for the West and East Buildings.  The South Building 
response was issued to the City on August 28, 2019.  The South Building was held up 
due to the completion of required flow testing  

o The City Fire Department indicated via email on September 12, 2019, that all 
Administrative Modifications have been approved; however, an official receipt of 
the approvals has not been received. 

 Fire Sprinkler and Alarming Design and Construction: 

Design of the fire sprinkler and alarm system was released by Kavod in mid-April 2019.  
Frontier Fire was not able to assign a designer or start design until August 8, 2019.  The 
West Building submittal was anticipated for the last week of August; however, the 
actual submission will be the week of September 20, 2019.  We anticipate receiving our 
Fire Sprinkler and Alarm permit by the end of November 2019.  To date, the City has 
provided project reviews more quickly than anticipated.  If this continues, we could still 
receive the West Building fire permit in early- to mid-November 2019.  

  



o The West Building design was to begin on June 24; however, design began on August 
2, 2019.  Design completion was delayed so we could pressure test the existing 6" 
standpipe to 100-PSI at the roof.  This is an increase from the current 65-PSI and a 
code requirement of the new system.  This test was completed on September 5, 
2019, and Marx|Okubo were able to confirm the existing riser piping can support 
the new required pressures and will not need to be replaced. 

o The East Building design began with a site visit on September 16, 2019.  Design will 
be complete in approximately four weeks (mid-October 2019) 

o The South Building design is anticipated to begin in mid-October 2019. Design will be 
complete in approximately four weeks (mid-November 2019). 

 Design and Construction Drawings: 

Marx|Okubo and Hord Coplan Macht (HCM) were released on design drawings in April 
2018.  The City Permit submittal occurred per schedule on July 15, 2019.  There were 
issues with the City's plan intake process and a lag from the City in sharing the plan 
review fees.  Payment of plan review fees was made promptly but these issues made 
our effective submittal date, July 23, 2019.   

o The City has provided all permit response comments back to the team.  Team 
responses will be returned to the City the week of September 20, 2019.   

o This is approximately four weeks ahead of previous schedule; building permits may 
be available in early- to mid-October 2019.  

 Project GMP Budget:  

Pinkard distributed the permit submittal documents to the subcontracting community 
for bid in late July 2019.  Bids are expected by September 26, 2019.  Marx|Okubo and 
Pinkard will then review the bids and subcontractor proposals on the first week of 
October 2019.  A presentation to the project team will occur the following week 
(October 10, 2019).  This should provide time to properly review the bids, address any 
subcontractor questions, and define the base GMP budget for the project for 
presentation to the board in mid-October 2019.  Pinkard has indicated this should not 
affect a construction start date of November 15, 2019. 



KAVOD SENIOR LIFE
CRITICAL PATH PROJECT SCHEDULE
REVISION DATE: Sept. 11, 2019
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DESIGN & CONSTRUCTION
Complete Architecture & MEP Design Documents 04.22.19 07.15.19 95%
Submit CD Drawings to Building Department 07.23.19 100% 07.23.19

Estimated Building Department Review (Estimated 12 week
review period)
(MO received all Building Dept Review comments by Sept 4.
with the response submittal anticipate the week of Sept.
20.  Approx. 4 weeks ahead of schedule)

07.23.19
11.08.19

Rev. Est. Week
of Oct. 18

100%

10.18.19

Estimated Issuance of the Building Permits by the City of
Denver (Week Of)

11.08.19
Rev. Est. Week

of Oct. 18 11.08.19

FIRE SPRINKLER DESIGN
Follow Up Meeting with City of Denver Fire Comments 4.15.19 04.15.19 100%
Administrative Modification & Variance Process
Email approval from Tony C. with Denver Fire was received
9.12.19

05.23.19 9.12.19 100%
09.12.19

WEST: Fire Sprinkler & Alarm Design
Frontier West building submission was held up for pressure
and flow testing of the existing stand pipe.  Submittal will
occur week of Sept. 20. 4.26.18 11.30.19 90% 09.20.19 W

8.2.19 - West Design begins
Week of Sept. 20 - West Permit
Submittal
End of Nov. 2019 - West Permit
IssuedEAST: Fire Sprinkler & Alarm Design *

4.26.18 12.31.19 0% E

9.16.19 - East Design begins
Week Of Oct.11 - East Permit
Submittal
End of Dec. 2019 - East Permit
IssuedSOUTH: Fire Sprinkler & Alarm Design *

4.26.18 01.31.2020 0% S

10.14.19 - South Design begins
Week of Nov. 8 - South Permit
Submittal
End of Jan. 2020 - South Permit
Issued

ASBESTOS
Meeting with WE Anderson Consulting 04.18.19 100%
Plan & Variance Development 04.18.19 05.16.19 100% 5.16.19
CDPHE Plan Review & Approval
Plan and Variance were resubmitted in August with
Attorney M. Granberg assisting.

05.16.19
08.21.19

Est. Week of
Oct. 31

50% 10.31.19
WE Anderson, KSL, & CDPHE Project review & appeals
meeting; Pending outcome of resubmittal.
Earliest abatement/demo (ie. construction) starts at West
Building (week of)
(Actual dates and building sequence must be coordinated
and an overall construction schedule completed.)

11.15.19

Coordinate with
Pinkards Construction
Schedule to begin upon
receiving all required
permits.

SUMMARY LEGEND:
Design Process

City / State Review Process

City/ State is Actively Reviewing

Construction Activity

Dates in red are changed from previous
* Denotes items that may be swapped based on
actual constrution sequences without impacting
the overall design schedule





































































Resident and Community Services Committee 

July 11, 2019 

11:45 in the Kavod Shul/Classroom 

 

Present: Dr. Kerry Hildreth, Mollie Zwerdlinger, Ondalee Kline, Denise Lutz, Jay Mactas, Sara Golombek, 

Jamie Sarche, Doug Krug, and Fran Stern.  Staff: Michael Klein, Rabbi Stephen Booth Nadav, Tracy 

Kapaun, Connie Moore, Jennifer Grant, Gabriel Sanders, Grace Honce, and Doug McCaw 

Dr. Kerry Hildreth welcomed committee members to the meeting and members introduced themselves. 

Previous minutes were reviewed and approved. 

Grace Honce reviewed the results of the Happenings Survey. Survey attached. Grace discussed that we 

had a 20% response rate and highlighted the results.  The group focused much of their attention on why 

25% of the residents identified cost as a barrier. Staff will do a more in-depth analysis on whether this is 

connected to food shopping trips or the cultural and dining events. Given we are a HUD building with a 

very low income population is 25% actually a good percentage?  Ondalee asked if we would also study 

why fewer residents are attending resident council meetings. We will also work with the resident council 

on their questions related to participation. 

Connie Moore gave an update on Opening Minds through Art (OMA) and Music and Memory (MM). Her 

two staff that are overseeing the program could not present today as they were conducting both these 

programs.  We have students from Regis, University of Denver and Temple Emanuel all participating 

with Denver Academy of Torah also soon to become involved. There is an upcoming art show where we 

will invite the community. There has been very positive feedback from the residents and the students.  

This is part of a 3 year grant which Michael secured the Strear Foundation and AJAS. 

Rabbi Steve presented a written handout (attached) and highlighted a number of items from it. There 

are a wide number of Jewish and Christian programs which are now offered including two resident led 

Christian Bible study groups. He regularly leads with Gaile and Michael a Friday afternoon Shabbat 

service in our assisted living program. Two new classes which have been well received include 

Mindfulness Training and Soul of Aging.   

Tracy explained our meal exemption procedure. Kavod has a mandatory meal program and there are 

two ways residents can seek an exemption. The first is if they have a job which schedule conflicts with 

our meal times and the second is for special diets which Kavod is unable to meet. In the second case, the 

resident needs to fill out a third party release which allows our leasing department to gather additional 

information from their doctor. Once the form is returned from the doctor it is reviewed by Tracy and 

Doug McCaw, who is a registered dietician. Often times a resident care coordinator is also brought into 

the discussion. We also have an outside consultant who is a registered dietician and she is available if we 

have a complex case to evaluate. Staff review the health issues documented as well as the diet order 

requested. If the information is unclear, Doug will call the doctor’s office and speak to the doctor or 

their nurse to clarify their information. Based on this information a decision is made to either allow an 

exemption or to inform the resident we can meet their diet order. Doug is available to meet with the 

resident and create a diet to meet their needs. There are certain diets we are unable to provide and 



examples of this would include feeding tubes and liquid diet. Another area we carefully review are 

residents who have severe colitis. Exemptions can be short-term based on a resident having had surgery 

or may be granted for up to a year. A question was raised if residents can be proactive and approach us 

about an upcoming surgery. Doug responded that if a resident knows about an upcoming surgery which 

could affect their diet that he is available to help plan for this in advance. 

Jennifer gave an update on their upcoming conversion from a paper system of documentation to an 

electronic record.  Kavod selected Point Click and Care and Jennifer and her staff are actively working on 

the implementation.  She is aiming for an August date to go live. 

Denise Lutz gave a resident council update.  That have seen a decline in residents who want to be 

engaged in a resident council leadership position and therefore she said they have had to go from 

monthly to quarterly meetings. There will meetings in September and December.  Elections will be in 

December. 

Gabriel gave an update on the 6th L’Chaim2Life Conference. We had approximately 330 attendees and 

Rabbi Dayle Friedman was the keynote speaker. Between Kavod staff and Board members, we were 

involved in 7 of the 24 sessions offered. We had 15 residents attend. Twenty percent of the attendees 

filled out a survey. 96% ranked the conference as Satisfied or Highly Satisfied and 100% ranked the 

conference as being Satisfied or Highly Satisfied with the Value.  The committee thanked Gabriel and his 

team for a wonderful conference. 

 



Board Meeting Onsite at Kavod 

August 16, 2019 

8:00 a.m. 

 

Present: Perry Moss, chair, Jay Mactas, Via Zoom Joey Simon, Beth Shanker, and Molly Zwerdlinger 

Staff: Mike Belieu. Syntrinsic staff: Ben Valore-Caplan, and Beth Zawde 

Minutes from the May 17, 2019 were reviewed. Perry made a motion to approve and Jay seconded. 

Minutes approved. 

 

Ben introduced Beth Zawde.  She gave a brief background on herself and her investment experience. 

Beth started by giving an overview of the 2019 semiannual sentiment worksheet. Beth talked about the 

volatility in the market emphasizing the trade talks with the US and China having an impact on the 

markets. Beth also discussed asset class performance in the 2nd quarter of 2019 with most asset classed 

having a positive return in 2019. She noted that global growth is slowing, with inflation remaining low 

during the first six months of the year.  

Ben then talked about the Kavod 2nd Quarter report. Ben reviewed the investment material he had sent 

out in advance. Ben went over YTD returns and highlighted some areas that he and his staff have 

reviewed. He reminded the group that the return goal is inflation plus 5%. Ben reviewed page 7, 8, and 9 

of the quarterly report. The balance as of June 30, 2019 was $5,618,407, with a 3.7% increase during the 

second quarter.  He discussed the June termination of Boston Partners Long/Short Research Fund. Ben 

also discussed the market volatility and went into detail regarding the Yield Curve Inversion. This 

inversion occurs when long term interest rate yields are actually lower than short term. (10 year 

treasury versus 3-month US treasuries). He explained that this could mean a recession is coming to the 

US but is not a certainty.   

Ben also asked the group if they thought the Asset Class Contribution Analysis is meaningful and is a 

report that should be produced.  Jay indicated he liked the report and it was helpful to him.  Perry also 

had positive comments and concluded that the report should continue.  Ben agreed with the group.   

Meeting adjourned. 
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