
 

Helping Seniors Age Well through Community, Connections and Support. 
 

Mission: To provide life-enriching experiences to older adults through a broad range of housing and support 

services that reflect the spiritual, social, and cultural values of Jewish tradition. 
 

Vision: To support our main campus and seek related locations that support Jewish and other seniors in their 

quest to age gracefully and stay connected in their communities. 
 

Kavod Senior Life 

Board of Directors 

Agenda 

Monday, April 27, 2020 

5:30pm 

Via Zoom Conference Call 
 

  Item Presenter Action 

5:30 pm Welcome, Call to Order, Quorum Determination 

and Agenda Review Rob Friedman 

5:32 pm Consent Agenda  Rob Friedman Approval 

 February 2020 Board Minutes 

 January/February Financials 

 Construction Schedule 

 Fiscal Committee Minutes  

 Resident & Community Services Minutes 

 Kavod Senior Housing & Services Board Minutes 

5:35 pm Board of Directors Nomination  

of Jan Schorr  Steven Summer Approval 

5:40 pm Audit Report and Approval Connell Saltzman 

 Mike Belieu  

  Ksenia Popke, Eide Bailly Approval  

5:55 pm Construction Update Brian Botnick 

 Tracy Kapaun Informational 

6:05 pm COVID19 Update Michael Klein 

 Tracy Kapaun 

 Mike Belieu 

 and Staff Informational 
   

 

6:35 pm President/CEO Report  Michael Klein Informational 

 

6:40 pm Chairman’s Report Rob Friedman Informational  

6:45 pm Announcements Rob Friedman 

 Announcements – upcoming calendar items 

 Next meeting date/time 

6:47 pm Adjournment 

NEXT MEETING ANNUAL MEETING June 22, 2020 



Kavod Senior Life 

Board of Directors 

Board Meeting 

February 24, 2020 

 

Present:    Sharon Caulfield, Glenn Cooper, Rob Friedman, Ondalee Kline, Perry Moss, Gary Saltzman, 

Connell Saltzman, Carl Glatstein, Melanie Siegel, and Molly Zwerdlinger.  Staff:  Michael Klein, 

Michael Belieu,  Tracy Kapaun, Christine Dewhurst, and Gaile Waldinger. On Zoom:  Brian Botnick, 

Rachel Cohen, Sarah Golombek, and Debbie Reinberg. Guest:  Dr. Christine Finlayson, Mr. David 

Fogel. 

A quorum being established, Mr. Rob Friedman called the meeting to order.  In order to 

accommodate the guests’ time, the consent agenda was moved to the middle of the agenda. 

Mr. Klein introduced Dr. Christine Finlayson from CU Medicine who described the partnership with 

Kavod to provide onsite medical services to not only Kavod Residents but also to the general senior 

community.  Dr. Finlayson indicated the clinic will be open starting in May with the following 

schedule:   full day on Monday, 1/2 day on Wednesdays and Thursday.  The doctors that will be on 

site will do medical exams and there will be the capabilities for basic testing.  The model includes 

eventually having home visits. It was noted that former Board member, Dr. Kerry Hildreth will be 

one of the doctors who will come out.    The Board asked how the data as well as metrics will be 

tracked.  Dr. Finlayson said that all reporting regarding metrics and data will follow the CU Medicine 

standards. Mr. Friedman and the Board thanked Dr. Finlayson for coming and for being partners in 

this project.   

Mr. Fogel gave a brief update about the JCRC luncheon and invited the Board to the luncheon.  Mr. 

Fogel reminded the Board that the JCRC is the advocacy arm of the Jewish organizations in not only 

Denver, but in Colorado.   

The Consent Agenda:  approval of the December 2019 Board agenda, Committee Reports: –

November/December Financials, Fiscal Committee Minutes, Construction Schedule, Resident and 

Community Services Committee, Kavod Senior Housing and Services Board Minutes (all items were 

distributed prior to the meeting) were presented for approval. Mr. Moss moved and Ms. Siegel 

seconded the motion.  The motion was approved. 

Ms. Siegel provided a quick update on the annual event.  She stated the honorees are Molly and 

Lynn Zwerdlinger and noted that our first sponsorship has been secured.  The event will be held at 

the Broncos Practice Field at Dove Valley on July 23rd.  The Annual Event Committee is looking at a 

possible guest celebrity for the event.  

MS. Zwerdlinger gave the Resident and Community Services update.  She thanked staff for keeping 

resident programming going during the construction.  She also advised the Board of Special 

Donor/Sponsors Appreciation party that will take place at Lynn Zwerdlinger’s home on March 3rd. 

from5:30-7:30.  She also presented to the Board the piece of art that lists all Legacy Donors.  

Ms. Zwerdlinger indicated that Gift Acceptance Policy is still being finalized and therefore requested 

the item be tabled.  The item was tabled.  

Ms. Dewhurst presented to the Board the results from the Employee Survey. 

 



Ms. Caulfield presented the Compliance report. Ms. Caulfield advised the Board that staff developed 

a Compliance Dashboard/report which she has reviewed.    Ms. Caulfield and Mr. Klein are working 

on developing a Compliance Policy with regards to the Board and staff.  The plan is to bring the 

policy to the next board meeting for approval.  Ms. Caulfield advised the Board that with input from 

the staff she has updated the Board of Directors job description to be more current. Ms. Caulfield 

reviewed the job description and requested that the members approve the new document.  The 

Board members reviewed the new job description. The policy was sent to the members on the 

Zoom call. Mr. Saltzman moved to accept the new job description with the changes in Board 

terminology i.e. change Board President to Chairman and Mr. Moss seconded the motion. The 

motion was approved.  

Ms. Cohen provided a brief update on the how the Strategic Plan implementation was progressing. 

She advised she has been working with the Leadership Team to   flesh out two of the goals with 

more specifics.  She indicated she will met with the Leadership Team in April to continue to work on 

the process.   

Mr. Klein presented a brief CEO report to the Board.  He advised that this year’s AJAS Conference will 

take place in Denver and Kavod will be one of the sites that the group will tour.  Mr. Klein requested 

that the Board meeting which is scheduled for April 27 be moved to April 30th as he has secured 

Carol Silver Elliott, Board Chair for LeadingAge, to do a presentation at the Board meeting>. Her 

presentation will be related to what Jewish and secular organizations are doing on a national level 

He also suggested inviting the Foundation and Kavod Senior Housing and Services Board as well as 

the full Leadership Team and Shalom Park to this presentation. He advised that the new security 

person from JEWISHcolorado has initially reviewed our security protocols. We will also have an 

outside individual perform a more complete survey.  Once staff has reviewed the suggestions he will 

bring recommendations back to the Board on how we should enhance the security at Kavod. Finally, 

Mr. Klein announced that National CBS Morning News will do a piece on our intergenerational 

programing.   

Mr. Botnick provided a brief update on where construction is at to date. He emphasized the strength 

of our team that is managing the construction project. Ms. Kapaun reviewed, once again, how Kavod 

is communicating the construction updates on a weekly basis.  

Mr. Belieu advised that we have made 2 draws on the construction loan.  The draws are being 

looked at by Midfirst Bank and the title company.  Mr. Saltzman advised that the Fiscal Committee is 

following the progress of the construction project and is keeping an eye on the draws and any 

change orders that are being placed.   Both Mr. Botnick and Mr. Saltzman commended the team for 

the hard work on the construction project.   

Due to the time, Mr. Friedman presented a short Chairman’s report.  He reiterated that the April 

Board meeting will take place on the 30th.    

The Board went into executive session at 6:40 to discuss the CEO Compensation and agreed upon 

the recommendations by the Compensation Committee.  

Meeting adjourned at 7:10pm 
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Notes to Covid-19 Financial Projections  

April 20, 2020 

Prepared by Mike Belieu, CFO, Kavod Senior Life  

Cash: 

 Cash from operating activities will be lower than projected. Activity, grant, and rental 

revenue will all be lower reducing the amount of operating cash collected.  

 Kavod has over $5.02 million in operating cash to weather a long term slow down. 

 Like the 2020 budget I have calculated the free cash flow at the bottom of the excel 

worksheet. This number adds back non-cash items like depreciation and subtracts the loan 

fund and fixed asset spending.   

 The MidFirst SBA loan provided an additional $794,400 in cash to pay salaries, debt service 

and utilities.   

o MidFirst has extended the interest only payments through June 2020 which will 

reduce cash payments for principal. 

 

Net Income: 

 Through March 2020 Net Income will be close to budget or exceed budget.  

 April, May and June Net Income is expected to lower than projected due to lower activity 

revenue, higher vacancy and higher expenses due to Covid-19 actions. 

 

Revenue: 

 Rental revenue is projected to be at least 2% to 3% lower than budget. 

o Kavod expects more residents cannot/will not pay their portion of the rent and food 

payments. 

o Moving new residents in to vacant apartments will take longer creating higher 

vacancy.  Kavod could also see potential residents not wanting to move in at all 

o We are already seeing a small increase in delinquent residents in April.  Kavod 

expects this to continue at least through June 2020. These missed payments will also 

impact Dining revenue.  

o Assisted Living occupancy is very good through April 2020.  At this time we are not 

moving in any new residents into Assisted Living. This will impact future revenue and 

occupancy and lower rental income. 

 Kavod has received $25,000 in grants, and $36,000 in donations for Covid-19. These 

donations will go directly to benefit the residents and pay for Covid-19 expenses. These 

items are included in the worksheet at revenue.  

 

Expenses: 

 Covid-19 related cost started in March 2020. The impact will be noticed starting in April 2020. 

 Construction delays impacting the Pinkard contract.  Pinkard estimates general conditions 

and salaries of $40,000 per month if all work is stopped.  Pinkard continues to work on 

projects that do not affect the residents.  I have estimated 1 and ½ month of general 

condition costs in the second quarter and ½ a month in the third quarter.  

 Additional Covid-19 expenses include the following: 

o Temp labor and salary costs to staff the three check in stations runs $4,200 per week 

for temp labor and $2,200 per week for Kavod staff. 

o Kavod is also paying $1 per hour more for hourly staff who are onsite working 

directly with residents and the public.  The first payroll after this was implemented 

saw an additional $3,300 in expense or $6,600 per month. The April 14 pay period 
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Kavod also paid a small bonus for each hourly and some support staff.  This totaled 

$13,000.   

o Supplies including masks, gloves, gowns, cleaning supplies. We expect between 

$3,500 to $4,500 per month in extra supply expenses per month. 



KAVOD SENIOR LIFE

FINANCIAL PROJECTION

Through 3rd QTR 2020

YTD March 2nd Quarter 3rd Quarter Total Total Budget Annual

Through February 2020 2020 2020 Through 3rd QTR Through 9/30 Variance Budget 

Revenues

Rental Income/Property Man Fees 1,292,753$           646,377$              1,902,650$         1,989,300$        5,831,080$            6,022,232$             (191,153)$        8,029,643$           

Food Services 175,264                87,632                   258,600              262,896             784,392                  816,675                  (32,283)            1,088,900

Assisted Living 169,733                84,867                   254,000              264,100             772,700                  805,050                  (32,351)            1,073,400

Grant Income 19,479                   -                         25,000                 29,219                73,698                    236,700                  (163,003)          315,600

*Contributions 16,195                   27,400                   36,980                 24,293                104,868                  150,225                  (45,357)            200,300

1,673,424             846,275                2,477,230           2,569,807          7,566,737              8,030,882               (464,146)$        10,707,843

Other Revenue/Interest Income 17,489 8,744                     22,450 21,659 70,342                    88,650                     (18,308)            118,200

Total Revenues 1,690,913$           855,019$              2,499,680$         2,591,466$        7,637,078$            8,119,532$             (482,454)$        10,826,043

Operating Expense

General & Admin/Other Expenses 393,069                196,535                599,520              589,604             1,778,727              1,827,245               (48,518)            2,436,327

Operations & Maintenance 349,559                174,780                498,125              524,339             1,546,802              1,681,327               (134,525)          2,241,769

**Program Expenses 220,506                110,253                315,400              330,760             976,919                  869,738                  107,181           1,159,651

Fundraising Costs 17,792                   8,896                     18,640                 26,688                72,017                    91,575                     (19,558)            122,100

Food Services 280,058                140,029                436,400              425,600             1,282,087              1,180,523               101,565           1,574,030

Assisted Living Program 164,181                82,091                   251,650              246,272             744,193                  703,769                  40,425             938,358

Total Operating Expense 1,425,166             712,583                2,119,735           2,143,261          6,400,745              6,354,176               46,569             8,472,235

Net Operating Income 265,747$              142,436$              379,945$            448,205$           1,236,333$            1,765,356$             (529,023)$       2,353,808

Non-Operating Expense

Capital/Non Capital Improvements 0 0 8,900 4,200 6,200 28,125                     (21,925)            37,500

Covid Related Costs

   Temp labor and Salaries 0 12,000 96,740 28,250 136,990                  0 136,990           

   Supplies 0 2,700 9,420 6,480 18,600                    0 18,600             

   Construction Delay Costs 0 0 60,000 20,000 80,000                    80,000             0

Depreciation/Amortization 157,700 78,850                   236,550 236,550             709,650                  705,750                  3,900                941,000

Consultants 8,000 4,000                     6,000 16,400                34,400                    53,550                     (19,150)            71,400

Debt Service 62,000 31,000                   93,000 96,580                282,580                  327,000                  (44,420)            436,000

Total Non-Operating Expense 227,700 128,550 510,610 408,460 1,268,420 1,114,425 153,995           1,485,900

Net Income 38,047$                13,886$                (130,665)$           39,745$             (32,087)$                650,931$                (683,018)$       867,908$              

Current Cash Balance as of 04/20/2020 5,021,600$           5,149,000               

Add back non Cash Items

MidFirst PPP Loan 794,400              

Depreciation Expense 157,700$            78,850$              236,550$           236,550$          709,650$              705,750$              3,900$             941,000$            

Less:

MidFirst Loan Reserve 166,667 83,333 95,000 250,000 595,000                  750,000 (155,000)          1,000,000

Capital Expenditures 0 0 8,900 4,200 6,200 28,125 (21,925)            452,300

Free Cash Flow 5,050,680$         5,060,084$         5,856,469$        5,878,563$       5,954,927$           5,727,556$           227,371$         356,608$            

Ending Cash Balance does not include MidFirst Loan Proceeds.











































 
 
 
 
 

Marx|Okubo Associates, Inc. | 455 Sherman Street, Suite 200 | Denver, CO 80203 | 303.861.0300 | WWW.MARXOKUBO.COM 

Architecture | Engineering | Construction Consulting  
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April 17, 2020 
 
KAVOD SENIOR LIFE (KSL) FISCAL COMMITTEE CONSTRUCTION UPDATE: 
 
Current Construction: 
 

• The West Office and Laundry room are substantially complete as of April 15, 2020. 

• The final Fire Department inspections for the Laundry room are anticipated on April 23, with 
a Certificate of Occupancy for the Laundry room anticipated on April 24, 2020, assuming the 
Laundry room passes the Denver Fire Department inspection.  The Laundry room could be 
available for use by Kavod residents as early as April 27, 2020. 

• The West Office Temporary Certificate of Occupancy (TCO) will not be issued until the new 
fire alarm and sprinkler can be connected to the fire-pump and tied in through the most 
complete level, which is currently Level 7.  Completion of this work is currently on hold, and 
will take approximately five to six weeks to complete, once Pinkard is given approval to 
resume in common areas and the required electrical equipment is delivered to the site.  The 
earliest estimated date for the Office TCO is July, which may extend into August 2020.  

• Fire-pump equipment has been ordered, and installation should begin in the beginning of 
May 2020  

• Limited construction in the East Building Bistro, basement and exterior electrical work, and 
the basement employee restroom will resume the week of April 20, 2020.  

• There is enough work for Pinkard to continue through to the end of June 2020. 
 

Impact of Temporary Work Stoppage:  
 

• Kavod Staff has reached out to Lawyer, Paul Frankie, who reviewed the KSL/Pinkard (PCC) 
contract.  Preliminary feedback indicates that Pinkard could claim Force Majeure Delays.  

• Pinkard has provided a written notice of Force Majeure delays.  

• Kavod and Pinkard are in conversations related to potential damages.  

• Per the KSL/PCC contract, Pinkard can continue to charge General Conditions at 
approximately $40,000, per month, due to the delay. 

• Per the KSL/PCC contract, Kavod could terminate the contract for convenience. 
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In lieu of delay claims, or terminating the contract at this time, Pinkard and Kavod are working 
on ways to continue construction activities, such as the West Building Laundry room, and the 
East Building Bistro, etc.  However, additional General Conditions will likely arise later in the 
project due to the delayed schedule. 
 
In order to try and limit the exposure of costs, Pinkard are exploring alternative schedules, 
which include overlapping construction sequences with the East and South Buildings.  There 
may be increased labor costs; however, the schedule delays may be eliminated, thereby leading 
to some possible savings in the General Conditions.  
 
Kavod and Marx|Okubo will confer with Pinkard to see if they would be willing to use 
Contractor Contingency to pay for some of these delay costs.   

 

• Marx|Okubo Owners Representatives services will be extended for the duration of the 
project.  Average billings are $10,000 to $11,000 per month, with a slight decrease in 
monthly fees expected during the COVID-19 pandemic temporary stoppage.  A potential 
change order to cover additional services due to an extended duration are possible, and will 
be negotiated at the appropriate time.  

 
Construction Budget:  
 
For work completed through March 31, 2020, Pinkard has billed $2,370,282, with $6,805,420 
remaining on the contract.   Hard Costs are approximately 26% complete, as of the current 
Application for Payment No. 6.   
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Line Name Duration Start Finish

2020 20212019 2022
N D J F M A M J J A S O N D J F M A M J J A S O N D J F M

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

Layout Plumbing Trenches

Saw Cut demo and remove concrete

Under slab plumbing

Patch existing concrete slab holes

Delay RFI-031/RFI-034 

Under slab Plumbing Inspection

Prep trenches for Concrete placement

Pour Place Finish concrete trenches

Above ceiling MEP, FA

MEP In wall rough ins

Fire Sprinkler re-work/adds 

Rated drywall assembly Inspection

In wall Backing

MEP in wall rough in inspection

Framing Inspection

Frame Soffits 

Hang Drywall 

TOP OUT drywall 

Drywall Tape and finish

Prime and first coat paint

COR Above ceiling Mech piping
replacement 

Ceiling Grid and Tiles for devices

Casework/Millwork WD-1

Bathroom Tile

Countertops

1d

3d

5d

1d

11d

1d

1d

2d

9d

10d

2d

1d

1d

1d

1d

2d

5d

4d

5d

2d

15d

4d

1d

2d

1d

1/6/2020

1/7/2020

1/8/2020

1/14/2020

1/17/2020

1/23/2020

1/27/2020

2/3/2020

2/4/2020

2/4/2020

2/10/2020

2/14/2020

2/17/2020

2/18/2020

2/18/2020

2/19/2020

2/19/2020

2/26/2020

2/26/2020

2/28/2020

3/4/2020

3/9/2020

3/10/2020

3/11/2020

3/12/2020

1/6/2020

1/9/2020

1/24/2020

1/14/2020

1/31/2020

1/23/2020

1/27/2020

2/4/2020

2/14/2020

2/17/2020

2/11/2020

2/14/2020

2/17/2020

2/18/2020

2/18/2020

2/20/2020

2/25/2020

3/2/2020

3/3/2020

3/2/2020

4/30/2020

3/16/2020

3/10/2020

3/12/2020

3/12/2020

Layout Plumbing Trenches

Saw Cut demo and remove concrete

Under slab plumbing

Patch existing concrete slab holes

Delay RFI-031/RFI-034 

Under slab Plumbing Inspection

Prep trenches for Concrete placement

Pour Place Finish concrete trenches

Above ceiling MEP, FA

MEP In wall rough ins

Fire Sprinkler re-work/adds 

Rated drywall assembly Inspection

In wall Backing

MEP in wall rough in inspection

Framing Inspection

Frame Soffits 

Hang Drywall 

TOP OUT drywall 

Drywall Tape and finish

Prime and first coat paint

COR Above ceiling Mech piping replacement 

Ceiling Grid and Tiles for devices

Casework/Millwork WD-1

Bathroom Tile

Countertops

Layout Plumbing Trenches

Saw Cut demo and remove concrete

Under slab plumbing

Patch existing concrete slab holes

Delay RFI-031/RFI-034 

Under slab Plumbing Inspection

Prep trenches for Concrete placement

Pour Place Finish concrete trenches

Above ceiling MEP, FA

MEP In wall rough ins

Fire Sprinkler re-work/adds 

Rated drywall assembly Inspection

In wall Backing

MEP in wall rough in inspection

Framing Inspection

Frame Soffits 

Hang Drywall 

TOP OUT drywall 

Drywall Tape and finish

Prime and first coat paint

COR Above ceiling Mech piping replacement 

Ceiling Grid and Tiles for devices

Casework/Millwork WD-1

Bathroom Tile

Countertops
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2020 20212019 2022
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48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

Exterior store front

Laundry room Vinyl Wall Covering

Bathroom Accessories

Fire alarm trim

Set GRD's 

Set Light Fixtures

Sprinkler drops

Flooring CPT/LVT/ WB

Above ceiling inspections

Frame Exterior Soffit

Extend dryer vents out of soffit 

Exterior sheathing/ Flashing

Drop ceiling tile

Hang doors and Hardware

Final coat Paint

Owner room Signage

Fire alarm testing 

MEP Trim 

Set demountable walls/ Doors 

Roller shades

Pinkard Pre Punch

Denver Fire Inspections 

Final Clean 

Partial Final Inspections 

Owner/Arch Punch 

5d

1d

1d

2d

1d

1d

1d

3d

4h

1d

1d

1d

1d

1d

1d

1d

2d

1d

1d

1d

3d

1d

1d

1d

1d

3/16/2020

3/16/2020

3/16/2020

3/16/2020

3/17/2020

3/18/2020

3/19/2020

3/24/2020

3/25/2020

3/26/2020

3/27/2020

3/27/2020

3/30/2020

3/30/2020

3/30/2020

3/30/2020

3/30/2020

4/1/2020

4/2/2020

4/2/2020

4/6/2020

4/6/2020

4/7/2020

4/7/2020

4/13/2020

3/20/2020

3/16/2020

3/16/2020

3/17/2020

3/17/2020

3/18/2020

3/19/2020

3/26/2020

3/25/2020

3/26/2020

3/27/2020

3/27/2020

3/30/2020

3/30/2020

3/30/2020

3/30/2020

3/31/2020

4/1/2020

4/2/2020

4/2/2020

4/8/2020

4/6/2020

4/7/2020

4/7/2020

4/13/2020

Exterior store front

Laundry room Vinyl Wall Covering

Bathroom Accessories

Fire alarm trim

Set GRD's 

Set Light Fixtures

Sprinkler drops

Flooring CPT/LVT/ WB

Above ceiling inspections

Frame Exterior Soffit

Extend dryer vents out of soffit 

Exterior sheathing/ Flashing

Drop ceiling tile

Hang doors and Hardware

Final coat Paint

Owner room Signage

Fire alarm testing 

MEP Trim 

Set demountable walls/ Doors 

Roller shades

Pinkard Pre Punch

Denver Fire Inspections 

Final Clean 

Partial Final Inspections 

Owner/Arch Punch 

Exterior store front

Laundry room Vinyl Wall Covering

Bathroom Accessories

Fire alarm trim

Set GRD's 

Set Light Fixtures

Sprinkler drops

Flooring CPT/LVT/ WB

Above ceiling inspections

Frame Exterior Soffit

Extend dryer vents out of soffit 

Exterior sheathing/ Flashing

Drop ceiling tile

Hang doors and Hardware

Final coat Paint

Owner room Signage

Fire alarm testing 

MEP Trim 

Set demountable walls/ Doors 

Roller shades

Pinkard Pre Punch

Denver Fire Inspections 

Final Clean 

Partial Final Inspections 

Owner/Arch Punch 
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73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

Offices Complete

Exterior Soffit Fascia 

Owner Occupy Offices

Trim Out dryer vents 

Exterior Soffit Paint/ Caulking 

West Building Units 

Layout Fire Sprinkler abatement 

Abatement Fire Sprinkler/ Elec. 

2nd Floor 6 units 201-206 & Half
Corridor

2nd Floor 6 units 207-212 & Half
Corridor

3rd Floor 6 units 301-306 & Half
Corridor

4th Floor 6 units 407-412 & Half
Corridor

3rd Floor 6 units 307-312 & Half
Corridor

4th Floor 6 units 401-406 & Half
Corridor

5th Floor 6 units 501-506 & Half
Corridor

5th Floor 6 units 507-512 & Half
Corridor

6th Floor 6 units 601-606 & Half
Corridor

Owner directive to stop work COVID19

6th Floor 6 units 607-612& Half
Corridor

6 units Fire Sprinkler install

6 Units Fire Alarm install 

Cabinet Pull outs 

Door Hardware

drywall patch/ texture

1d

1d

1d

1d

1d

204d

3d

120d

5d

5d

5d

18d

61d

5d

5d

5d

5d

20d

5d

5d

5d

4d

4d

3d

4/14/2020

4/20/2020

4/20/2020

4/21/2020

4/22/2020

11/21/2019

11/21/2019

12/9/2019

1/13/2020

1/20/2020

1/27/2020

1/29/2020

1/31/2020

2/7/2020

2/24/2020

3/2/2020

3/9/2020

3/16/2020

5/4/2020

5/4/2020

5/4/2020

5/4/2020

5/4/2020

5/5/2020

4/14/2020

4/20/2020

4/20/2020

4/21/2020

4/22/2020

9/25/2020

12/2/2019

9/25/2020

1/17/2020

1/24/2020

1/31/2020

2/21/2020

4/24/2020

2/13/2020

2/28/2020

3/6/2020

3/13/2020

5/4/2020

5/8/2020

5/8/2020

5/8/2020

5/7/2020

5/7/2020

5/7/2020

Offices Complete

Exterior Soffit Fascia 

Owner Occupy Offices

Trim Out dryer vents 

Exterior Soffit Paint/ Caulking 

West Building Units 

Layout Fire Sprinkler abatement 

Abatement Fire Sprinkler/ Elec. 

2nd Floor 6 units 201-206 & Half Corridor

2nd Floor 6 units 207-212 & Half Corridor

3rd Floor 6 units 301-306 & Half Corridor

4th Floor 6 units 407-412 & Half Corridor

3rd Floor 6 units 307-312 & Half Corridor

4th Floor 6 units 401-406 & Half Corridor

5th Floor 6 units 501-506 & Half Corridor

5th Floor 6 units 507-512 & Half Corridor

6th Floor 6 units 601-606 & Half Corridor

Owner directive to stop work COVID19

6th Floor 6 units 607-612& Half Corridor

6 units Fire Sprinkler install

6 Units Fire Alarm install 

Cabinet Pull outs 

Door Hardware

drywall patch/ texture

Offices Complete

Exterior Soffit Fascia 

Owner Occupy Offices

Trim Out dryer vents 

Exterior Soffit Paint/ Caulking 

West Building Units 

Layout Fire Sprinkler abatement 

Abatement Fire Sprinkler/ Elec. 

+ +2nd Floor 6 units 201-206 & Half Corridor

+ +2nd Floor 6 units 207-212 & Half Corridor

+ +3rd Floor 6 units 301-306 & Half Corridor

+ +4th Floor 6 units 407-412 & Half Corridor

+ +3rd Floor 6 units 307-312 & Half Corridor

+ +4th Floor 6 units 401-406 & Half Corridor

+ +5th Floor 6 units 501-506 & Half Corridor

+ +5th Floor 6 units 507-512 & Half Corridor

+ +6th Floor 6 units 601-606 & Half Corridor

Owner directive to stop work COVID19

6th Floor 6 units 607-612& Half Corridor

6 units Fire Sprinkler install

6 Units Fire Alarm install 

Cabinet Pull outs 

Door Hardware

drywall patch/ texture
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97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

Paint 

Replace Unit Cartridges

7th Floor 6 units 701- 706 & Half
Corridor

7th Floor 6 units 707- 712 & Half
Corridor

8th Floor 6 units 801- 806 & Half
Corridor

8th Floor 6 units 807- 812 & Half
Corridor

9th Floor 6 units 901- 906 & Half
Corridor

9th Floor 6 units 907- 912 & Half
Corridor

10th Floor 6 units 1001- 1006 & Half
Corridor

10th Floor 6 units 1007- 1012 & Half
Corridor

11th Floor 6 units 1101- 1106 & Half
Corridor

11th Floor 6 units 1107- 1112 & Half
Corridor

12th Floor 6 units 1201- 1207 & Half
Corridor

12th Floor 6 units 1207-1212 & Half
Corridor

13th Floor 6 units 1301-1306 & Half
Corridor

13th Floor 6 units 1307-1312 & Half
Corridor

First Floor Restrooms 111/112

Health & Wellness/ Roof 

Demo Replace Bldg. DW gate valves circuit
sets

Install VRF's & Piping 14th floor

Fire alarm

Fire sprinkler Install 

Install Mech. roof curbs and all other roof
penetrations 

Dry in Roof Penetrations 

4d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

25d

180d

3d

15d

5d

5d

2d

1d

5/5/2020

5/5/2020

5/11/2020

5/18/2020

5/26/2020

6/2/2020

6/9/2020

6/16/2020

6/23/2020

6/30/2020

7/8/2020

7/15/2020

7/21/2020

7/28/2020

8/4/2020

8/11/2020

1/6/2020

1/9/2020

1/9/2020

8/11/2020

8/18/2020

8/18/2020

9/1/2020

9/1/2020

5/8/2020

5/11/2020

5/15/2020

5/22/2020

6/1/2020

6/8/2020

6/15/2020

6/22/2020

6/29/2020

7/7/2020

7/14/2020

7/21/2020

7/27/2020

8/3/2020

8/10/2020

8/17/2020

2/7/2020

9/21/2020

1/13/2020

8/31/2020

8/24/2020

8/24/2020

9/2/2020

9/1/2020

Paint 

Replace Unit Cartridges

7th Floor 6 units 701- 706 & Half Corridor

7th Floor 6 units 707- 712 & Half Corridor

8th Floor 6 units 801- 806 & Half Corridor

8th Floor 6 units 807- 812 & Half Corridor

9th Floor 6 units 901- 906 & Half Corridor

9th Floor 6 units 907- 912 & Half Corridor

10th Floor 6 units 1001- 1006 & Half Corridor

10th Floor 6 units 1007- 1012 & Half Corridor

11th Floor 6 units 1101- 1106 & Half Corridor

11th Floor 6 units 1107- 1112 & Half Corridor

12th Floor 6 units 1201- 1207 & Half Corridor

12th Floor 6 units 1207-1212 & Half Corridor

13th Floor 6 units 1301-1306 & Half Corridor

13th Floor 6 units 1307-1312 & Half Corridor

First Floor Restrooms 111/112

Health & Wellness/ Roof 

Demo Replace Bldg. DW gate valves circuit sets

Install VRF's & Piping 14th floor

Fire alarm

Fire sprinkler Install 

Install Mech. roof curbs and all other roof penetrations 

Dry in Roof Penetrations 

Paint 

Replace Unit Cartridges

+ +7th Floor 6 units 701- 706 & Half Corridor

+ +7th Floor 6 units 707- 712 & Half Corridor

+ +8th Floor 6 units 801- 806 & Half Corridor

+ +8th Floor 6 units 807- 812 & Half Corridor

+ +9th Floor 6 units 901- 906 & Half Corridor

+ +9th Floor 6 units 907- 912 & Half Corridor

+ +10th Floor 6 units 1001- 1006 & Half Corridor

+ +10th Floor 6 units 1007- 1012 & Half Corridor

+ +11th Floor 6 units 1101- 1106 & Half Corridor

+ +11th Floor 6 units 1107- 1112 & Half Corridor

+ +12th Floor 6 units 1201- 1207 & Half Corridor

+ +12th Floor 6 units 1207-1212 & Half Corridor

+ +13th Floor 6 units 1301-1306 & Half Corridor

+ +13th Floor 6 units 1307-1312 & Half Corridor

+ +First Floor Restrooms 111/112

Health & Wellness/ Roof 

Demo Replace Bldg. DW gate valves circuit sets

Install VRF's & Piping 14th floor

Fire alarm

Fire sprinkler Install 

Install Mech. roof curbs and all other roof penetrations 

Dry in Roof Penetrations 
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121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

Install Roof top Mech equipment 

Roof Inspection

Electrical and Controls to Mech. 

Commision Mech equipment

Fire Pump Room

New Main Gas Piping 

Relocate existing MEP equipment

Exterior 

Demo CMU Walls & misc.

Layout plumbing trench 

Saw cut demo remove concrete

Hand excavate for plumbing

Install underslab FD and Piping

plumbing inspection 

Connect new gas Piping to meter

back filll trench

Patch back concrete SOG 

Layout build CMU walls 

Set Fire Pump/ Motors/ Piping

Elec. Rouch

FA flows and tampers

Fire Sprinkler Testing

FA testing

First Floor Fire Sprinkler/ Fire Alarm 

Dining/Kitchen 

3d

1d

5d

5d

154d

3d

5d

57d

3d

1d

1d

1d

1d

1d

1d

1d

3d

3d

5d

3d

2d

3d

3d

25d

4d

9/2/2020

9/2/2020

9/8/2020

9/15/2020

1/23/2020

1/23/2020

1/30/2020

1/31/2020

2/3/2020

2/17/2020

2/18/2020

2/18/2020

2/19/2020

2/20/2020

2/21/2020

2/24/2020

2/24/2020

3/20/2020

4/20/2020

4/27/2020

4/27/2020

8/25/2020

8/25/2020

2/3/2020

2/3/2020

9/4/2020

9/2/2020

9/14/2020

9/21/2020

8/27/2020

1/27/2020

2/5/2020

4/20/2020

2/5/2020

2/17/2020

2/18/2020

2/18/2020

2/19/2020

2/20/2020

2/21/2020

2/24/2020

2/26/2020

3/24/2020

4/24/2020

4/29/2020

4/28/2020

8/27/2020

8/27/2020

3/6/2020

2/6/2020

Install Roof top Mech equipment 

Roof Inspection

Electrical and Controls to Mech. 

Commision Mech equipment

Fire Pump Room

New Main Gas Piping 

Relocate existing MEP equipment

Exterior 

Demo CMU Walls & misc.

Layout plumbing trench 

Saw cut demo remove concrete

Hand excavate for plumbing

Install underslab FD and Piping

plumbing inspection 

Connect new gas Piping to meter

back filll trench

Patch back concrete SOG 

Layout build CMU walls 

Set Fire Pump/ Motors/ Piping

Elec. Rouch

FA flows and tampers

Fire Sprinkler Testing

FA testing

First Floor Fire Sprinkler/ Fire Alarm 

Dining/Kitchen 

Install Roof top Mech equipment 

Roof Inspection

Electrical and Controls to Mech. 

Commision Mech equipment

Fire Pump Room

New Main Gas Piping 

Relocate existing MEP equipment

+ +Exterior 

Demo CMU Walls & misc.

Layout plumbing trench 

Saw cut demo remove concrete

Hand excavate for plumbing

Install underslab FD and Piping

plumbing inspection 

Connect new gas Piping to meter

back filll trench

Patch back concrete SOG 

Layout build CMU walls 

Set Fire Pump/ Motors/ Piping

Elec. Rouch

FA flows and tampers

Fire Sprinkler Testing

FA testing

First Floor Fire Sprinkler/ Fire Alarm 

+ +Dining/Kitchen 
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146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

Common Areas 

Building Inspections

Final Denver Fire Inspections

Final Elec. Inspections

Final Mech. Inspections 

Final Denver Building Inspections

West Building Complete

East Building 

Bistro

Bistro

Temp Walls

Demo

MEP Demo layout 

Layout Plumbing/ Elec. floor penetrations

GPRS Plumbing/Elec. core holes

Delay RFI-051

Diner Electrical/Lighting 

Core drill for Plumbing/ Elec. 

Above ceiling elec. rough./ Set Can Lights

In wall Backing/blocking

Under slab plumbing

In wall elec. rough

Electrical Rough Inspection

Plumbing rough inspection

Framing/above ceiling Inspection

19d

22d

15d

3d

1d

5d

285d

92d

92d

3d

2d

1d

1d

1d

10d

55d

5d

3d

1d

3d

1d

1d

1d

1d

2/11/2020

8/28/2020

8/28/2020

9/15/2020

9/22/2020

9/23/2020

9/29/2020

1/27/2020

1/27/2020

1/27/2020

1/27/2020

1/28/2020

1/29/2020

1/29/2020

1/30/2020

2/6/2020

2/24/2020

3/10/2020

4/20/2020

4/20/2020

4/23/2020

4/23/2020

4/24/2020

4/28/2020

4/29/2020

3/6/2020

9/29/2020

9/18/2020

9/17/2020

9/22/2020

9/29/2020

9/29/2020

3/8/2021

6/3/2020

6/3/2020

1/29/2020

1/29/2020

1/29/2020

1/29/2020

1/30/2020

3/9/2020

5/8/2020

4/22/2020

4/22/2020

4/20/2020

4/27/2020

4/23/2020

4/24/2020

4/28/2020

4/29/2020

Common Areas 

Building Inspections

Final Denver Fire Inspections

Final Elec. Inspections

Final Mech. Inspections 

Final Denver Building Inspections

West Building Complete

East Building 

Bistro

Bistro

Temp Walls

Demo

MEP Demo layout 

Layout Plumbing/ Elec. floor penetrations

GPRS Plumbing/Elec. core holes

Delay RFI-051

Diner Electrical/Lighting 

Core drill for Plumbing/ Elec. 

Above ceiling elec. rough./ Set Can Lights

In wall Backing/blocking

Under slab plumbing

In wall elec. rough

Electrical Rough Inspection

Plumbing rough inspection

Framing/above ceiling Inspection

+ +Common Areas 

Building Inspections

Final Denver Fire Inspections

Final Elec. Inspections

Final Mech. Inspections 

Final Denver Building Inspections

West Building Complete

East Building 

Bistro

Bistro

Temp Walls

Demo

MEP Demo layout 

Layout Plumbing/ Elec. floor penetrations

GPRS Plumbing/Elec. core holes

Delay RFI-051

+ +Diner Electrical/Lighting 

Core drill for Plumbing/ Elec. 

Above ceiling elec. rough./ Set Can Lights

In wall Backing/blocking

Under slab plumbing

In wall elec. rough

Electrical Rough Inspection

Plumbing rough inspection

Framing/above ceiling Inspection
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Kavod Senior LifeFilter: None
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171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

Hang ceiling drywall/ patch walls

Rated drywall Inspection

Tape/ Finish drywall

Prime/ First Coat Paint 

LVT flooring and WB

WP-1 wall covering

PL Casework and WD-1

Framed Glass Partition

Counter Tops

Millwork/ elec. rough and trim

Stainless Kitchen equipment

Suspended Ceiling light fixtures

Final Coat paint and Wall covering

Hook up and Install Owner furnished
equipment

Set sinks and Plumbing trim

Swing door and hardware

Deliver Furniture

PCC pre punch

Take down temp partitions

Partial Final Inspections

Owner/Architect Punch

Final Clean 

Correct Punch Items

Bistro Complete

First Set of Restrooms 115/ 213

2d

1d

3d

2d

3d

2d

3d

1d

1d

2d

2d

1d

1d

1d

1d

1d

1d

1d

1d

1d

1d

1d

2d

1d

62d

4/30/2020

5/4/2020

5/5/2020

5/8/2020

5/12/2020

5/15/2020

5/19/2020

5/22/2020

5/22/2020

5/22/2020

5/26/2020

5/26/2020

5/27/2020

5/27/2020

5/28/2020

5/28/2020

5/28/2020

5/28/2020

5/29/2020

5/29/2020

5/29/2020

6/1/2020

6/1/2020

6/3/2020

2/17/2020

5/1/2020

5/4/2020

5/7/2020

5/11/2020

5/14/2020

5/18/2020

5/21/2020

5/22/2020

5/22/2020

5/26/2020

5/27/2020

5/26/2020

5/27/2020

5/27/2020

5/28/2020

5/28/2020

5/28/2020

5/28/2020

5/29/2020

5/29/2020

5/29/2020

6/1/2020

6/2/2020

6/3/2020

5/12/2020

Hang ceiling drywall/ patch walls

Rated drywall Inspection

Tape/ Finish drywall

Prime/ First Coat Paint 

LVT flooring and WB

WP-1 wall covering

PL Casework and WD-1

Framed Glass Partition

Counter Tops

Millwork/ elec. rough and trim

Stainless Kitchen equipment

Suspended Ceiling light fixtures

Final Coat paint and Wall covering

Hook up and Install Owner furnished equipment

Set sinks and Plumbing trim

Swing door and hardware

Deliver Furniture

PCC pre punch

Take down temp partitions

Partial Final Inspections

Owner/Architect Punch

Final Clean 

Correct Punch Items

Bistro Complete

First Set of Restrooms 115/ 213

Hang ceiling drywall/ patch walls

Rated drywall Inspection

Tape/ Finish drywall

Prime/ First Coat Paint 

LVT flooring and WB

WP-1 wall covering

PL Casework and WD-1

Framed Glass Partition

Counter Tops

Millwork/ elec. rough and trim

Stainless Kitchen equipment

Suspended Ceiling light fixtures

Final Coat paint and Wall covering

Hook up and Install Owner furnished equipment

Set sinks and Plumbing trim

Swing door and hardware

Deliver Furniture

PCC pre punch

Take down temp partitions

Partial Final Inspections

Owner/Architect Punch

Final Clean 

Correct Punch Items

Bistro Complete

+ +First Set of Restrooms 115/ 213
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196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

Basement 

Bathroom L00/Storage Room 

Temp Partitions 

MEP Safe off/ Disconnect. 

Electrical Layout drywall  demo

Plumbing layout drywall demo

DEMO Finishes/Misc. Drywall

Layout Plumbing trenches

Saw cut demo concrete 

Under slab plumbing 

Plumbing Rough under slab  inspections 

Prep concrete trenches for pour back 

Pour place and finish concrete trenches

set storage room door frame

Frame Bench/ plywood 

Frame new wall

Frame Ceiling 

Above ceiling plumbing rough in

Set Shower Pan/ Shower surround

In wall plumbing rough in 

Above Ceiling mechanical rough in

Above ceiling electrical/ FA rough and set
can lights 

In wall elec. & FA rough in 

Fire sprinkler rough in

Fire Sprinkler Rough Inspections

47d

47d

1d

1d

1d

1d

2d

1d

2d

3d

1d

1d

1d

1d

1d

1d

1d

2d

1d

2d

1d

2d

1d

1d

1d

4/20/2020

4/20/2020

4/20/2020

4/21/2020

4/21/2020

4/21/2020

4/22/2020

4/24/2020

4/27/2020

4/29/2020

5/4/2020

5/5/2020

5/6/2020

5/7/2020

5/7/2020

5/7/2020

5/8/2020

5/11/2020

5/11/2020

5/13/2020

5/15/2020

5/18/2020

5/20/2020

5/21/2020

5/22/2020

6/24/2020

6/24/2020

4/20/2020

4/21/2020

4/21/2020

4/21/2020

4/23/2020

4/24/2020

4/28/2020

5/1/2020

5/4/2020

5/5/2020

5/6/2020

5/7/2020

5/7/2020

5/7/2020

5/8/2020

5/12/2020

5/11/2020

5/14/2020

5/15/2020

5/19/2020

5/20/2020

5/21/2020

5/22/2020

Basement 

Bathroom L00/Storage Room 

Temp Partitions 

MEP Safe off/ Disconnect. 

Electrical Layout drywall  demo

Plumbing layout drywall demo

DEMO Finishes/Misc. Drywall

Layout Plumbing trenches

Saw cut demo concrete 

Under slab plumbing 

Plumbing Rough under slab  inspections 

Prep concrete trenches for pour back 

Pour place and finish concrete trenches

set storage room door frame

Frame Bench/ plywood 

Frame new wall

Frame Ceiling 

Above ceiling plumbing rough in

Set Shower Pan/ Shower surround

In wall plumbing rough in 

Above Ceiling mechanical rough in

Above ceiling electrical/ FA rough and set can lights 

In wall elec. & FA rough in 

Fire sprinkler rough in

Fire Sprinkler Rough Inspections

Basement 

Bathroom L00/Storage Room 

Temp Partitions 

MEP Safe off/ Disconnect. 

Electrical Layout drywall  demo

Plumbing layout drywall demo

DEMO Finishes/Misc. Drywall

Layout Plumbing trenches

Saw cut demo concrete 

Under slab plumbing 

Plumbing Rough under slab  inspections 

Prep concrete trenches for pour back 

Pour place and finish concrete trenches

set storage room door frame

Frame Bench/ plywood 

Frame new wall

Frame Ceiling 

Above ceiling plumbing rough in

Set Shower Pan/ Shower surround

In wall plumbing rough in 

Above Ceiling mechanical rough in

Above ceiling electrical/ FA rough and set can lights 

In wall elec. & FA rough in 

Fire sprinkler rough in

Fire Sprinkler Rough Inspections
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Kavod Senior LifeFilter: None

Line Name Duration Start Finish

2020 20212019 2022
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221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

All In wall inspections 

Framing Inspection 

Drywall

Drywall Tape and Finish

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities/ Bench Top

Plumbing Fixtures/sump Pump

HVAC Trim 

Electrical trim

Bathroom Accessories/Partitions 

Final Paint

Partial Final Inspections

Punchlist 

Restroom complete

East Building Units

Measure Unit showers 

Fab and deliver shower inserts

Layout Fire Sprinkler/ Fire Alarm 

Field Measure windows 

Install 50 shower inserts

1st Floor  Units

4 units 101 - 105

Sprinkler Piping

1d

1d

1d

3d

1d

3d

1d

3d

1d

1d

2d

1d

1d

3d

1d

194d

1d

40d

20d

20d

1d

5d

5d

5d

5/22/2020

5/26/2020

5/27/2020

5/28/2020

6/2/2020

6/3/2020

6/8/2020

6/9/2020

6/12/2020

6/15/2020

6/16/2020

6/18/2020

6/18/2020

6/19/2020

6/24/2020

5/4/2020

5/4/2020

5/5/2020

5/5/2020

5/5/2020

7/14/2020

7/14/2020

7/14/2020

7/14/2020

5/22/2020

5/26/2020

5/27/2020

6/1/2020

6/2/2020

6/5/2020

6/8/2020

6/11/2020

6/12/2020

6/15/2020

6/17/2020

6/18/2020

6/18/2020

6/23/2020

6/24/2020

2/5/2021

5/4/2020

6/30/2020

6/2/2020

6/2/2020

7/14/2020

7/20/2020

7/20/2020

7/20/2020

All In wall inspections 

Framing Inspection 

Drywall

Drywall Tape and Finish

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities/ Bench Top

Plumbing Fixtures/sump Pump

HVAC Trim 

Electrical trim

Bathroom Accessories/Partitions 

Final Paint

Partial Final Inspections

Punchlist 

Restroom complete

East Building Units

Measure Unit showers 

Fab and deliver shower inserts

Layout Fire Sprinkler/ Fire Alarm 

Field Measure windows 

Install 50 shower inserts

1st Floor  Units

4 units 101 - 105

Sprinkler Piping

All In wall inspections 

Framing Inspection 

Drywall

Drywall Tape and Finish

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities/ Bench Top

Plumbing Fixtures/sump Pump

HVAC Trim 

Electrical trim

Bathroom Accessories/Partitions 

Final Paint

Partial Final Inspections

Punchlist 

Restroom complete

East Building Units

Measure Unit showers 

Fab and deliver shower inserts

Layout Fire Sprinkler/ Fire Alarm 

Field Measure windows 

Install 50 shower inserts

1st Floor  Units

4 units 101 - 105

Sprinkler Piping



Bar Chart View
Job #: 00001

Data Date: 4/17/2020

Rev. date: 4/17/2020 11:27:08 AM

Page 11 of 13

Capitol Imporvements 

Kavod Senior LifeFilter: None

Line Name Duration Start Finish

2020 20212019 2022
N D J F M A M J J A S O N D J F M A M J J A S O N D J F M

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

Shower Valves 

Paint

Fire Alarm Rough in 

Corridor Common Space FCU replacements
Floors 2- 9

2nd floor units

3rd Floor Units

4th Floor Units

5th Floor Units

6th Floor Units

7th Floor Units

8th Floor Units

9th Floor Units

1st. 6 Units: (922 - 915)

2nd, 6 Units: (916-909)

3rd, 5 Units: (910-905)

4th, 4 Units: (904- 901)

Sprinkler Piping

Fire Alarm Rough in 

Paint

Shower Valves 

Interiors 

Demo and Replace exisitng DW Circuit sets
and riser valves 

Replace/Repack Existing Fire Pump 

Demo Corridor/ Common Area FCU's

5d

5d

5d

125d

5d

20d

20d

19d

20d

19d

19d

19d

5d

5d

5d

5d

5d

5d

5d

5d

209d

14d

5d

1d

7/14/2020

7/14/2020

7/14/2020

7/14/2020

7/20/2020

7/27/2020

8/24/2020

9/22/2020

10/19/2020

11/16/2020

12/14/2020

1/12/2021

1/12/2021

1/19/2021

1/25/2021

2/1/2021

2/1/2021

2/1/2021

2/1/2021

2/1/2021

5/12/2020

5/12/2020

8/28/2020

9/1/2020

7/20/2020

7/20/2020

7/20/2020

1/8/2021

7/24/2020

8/21/2020

9/21/2020

10/16/2020

11/13/2020

12/11/2020

1/11/2021

2/5/2021

1/18/2021

1/25/2021

1/29/2021

2/5/2021

2/5/2021

2/5/2021

2/5/2021

2/5/2021

3/8/2021

6/1/2020

9/3/2020

9/1/2020

Shower Valves 

Paint

Fire Alarm Rough in 

Corridor Common Space FCU replacements Floors 2- 9

2nd floor units

3rd Floor Units

4th Floor Units

5th Floor Units

6th Floor Units

7th Floor Units

8th Floor Units

9th Floor Units

1st. 6 Units: (922 - 915)

2nd, 6 Units: (916-909)

3rd, 5 Units: (910-905)

4th, 4 Units: (904- 901)

Sprinkler Piping

Fire Alarm Rough in 

Paint

Shower Valves 

Interiors 

Demo and Replace exisitng DW Circuit sets and riser valves 

Replace/Repack Existing Fire Pump 

Demo Corridor/ Common Area FCU's

Shower Valves 

Paint

Fire Alarm Rough in 

Corridor Common Space FCU replacements Floors 2- 9

+ +2nd floor units

+ +3rd Floor Units

+ +4th Floor Units

+ +5th Floor Units

+ +6th Floor Units

+ +7th Floor Units

+ +8th Floor Units

9th Floor Units

+ +1st. 6 Units: (922 - 915)

+ +2nd, 6 Units: (916-909)

+ +3rd, 5 Units: (910-905)

4th, 4 Units: (904- 901)

Sprinkler Piping

Fire Alarm Rough in 

Paint

Shower Valves 

Interiors 

Demo and Replace exisitng DW Circuit sets and riser valves 

Replace/Repack Existing Fire Pump 

Demo Corridor/ Common Area FCU's
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269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

Install 1st Floor FCU's/ CU's

Final Mech. Inspections

Fire Alarm/ Sprinkler Pre Testing

Final Plumbing Inspection

Final Elec. Inspectiions

Final Denver Fire Inspections

Final Denver Building Inspection

East Building Complete

Second Set of Restrooms 116/211

South Building 98 Units 

Demo and Replace existing DW circuit sets
and gate valves

INTERIORS

1st Floor Phase 1 (7 Units) 

Day 1

Day 2 

Day 3

Day 4

Day 5 

1st Floor Phase 2 (7 Units) 

2nd Floor Phase 1 (7 Units) 

2nd Floor Phase 2 (7 Units) 

3rd Floor Phase 1 (7 Units) 

3rd Floor Phase 2 (7 Units) 

4th Floor Phase 1 (7 Units) 

4th Floor Phase 2 (7 Units) 

2d

3d

5d

3d

3d

10d

5d

1d

24d

263d

5d

72d

5d

1d

1d

1d

1d

1d

5d

5d

5d

5d

5d

5d

5d

9/2/2020

1/11/2021

2/8/2021

2/8/2021

2/8/2021

2/15/2021

3/1/2021

3/8/2021

5/13/2020

6/2/2020

6/2/2020

2/8/2021

2/8/2021

2/8/2021

2/9/2021

2/10/2021

2/11/2021

2/12/2021

2/17/2021

2/24/2021

3/3/2021

3/10/2021

3/17/2021

3/24/2021

3/31/2021

9/3/2020

1/13/2021

2/12/2021

2/10/2021

2/10/2021

2/26/2021

3/5/2021

3/8/2021

6/16/2020

6/11/2021

6/8/2020

5/18/2021

2/12/2021

2/8/2021

2/9/2021

2/10/2021

2/11/2021

2/12/2021

2/23/2021

3/2/2021

3/9/2021

3/16/2021

3/23/2021

3/30/2021

4/6/2021

Install 1st Floor FCU's/ CU's

Final Mech. Inspections

Fire Alarm/ Sprinkler Pre Testing

Final Plumbing Inspection

Final Elec. Inspectiions

Final Denver Fire Inspections

Final Denver Building Inspection

East Building Complete

Second Set of Restrooms 116/211

South Building 98 Units 

Demo and Replace existing DW circuit sets and gate valves

INTERIORS

1st Floor Phase 1 (7 Units) 

Day 1

Day 2 

Day 3

Day 4

Day 5 

1st Floor Phase 2 (7 Units) 

2nd Floor Phase 1 (7 Units) 

2nd Floor Phase 2 (7 Units) 

3rd Floor Phase 1 (7 Units) 

3rd Floor Phase 2 (7 Units) 

4th Floor Phase 1 (7 Units) 

4th Floor Phase 2 (7 Units) 

Install 1st Floor FCU's/ CU's

Final Mech. Inspections

Fire Alarm/ Sprinkler Pre Testing

Final Plumbing Inspection

Final Elec. Inspectiions

Final Denver Fire Inspections

Final Denver Building Inspection

East Building Complete

+ +Second Set of Restrooms 116/211

South Building 98 Units 

Demo and Replace existing DW circuit sets and gate valves

INTERIORS

1st Floor Phase 1 (7 Units) 

+ +Day 1

+ +Day 2 

+ +Day 3

+ +Day 4

+ +Day 5 

+ +1st Floor Phase 2 (7 Units) 

+ +2nd Floor Phase 1 (7 Units) 

+ +2nd Floor Phase 2 (7 Units) 

+ +3rd Floor Phase 1 (7 Units) 

+ +3rd Floor Phase 2 (7 Units) 

+ +4th Floor Phase 1 (7 Units) 

+ +4th Floor Phase 2 (7 Units) 
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294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

5th Floor Phase 1 (7 Units) 

5th Floor Phase 2 (7 Units) 

6th Floor Phase 1 (7 Units) 

6th Floor Phase 2 (7 Units) 

7th Floor Phase 1 (7 Units) 

7th Floor Phase 2 (7 Units) 

Day 1

Day 2 

Day 3

Day 4

Day 5 

FA/ Fire Sprinkler testing

Final Denver Fire Inspections

Final Denver Building Inspections 

South Building Complete

Project Complete

PRECONSTRUCTION

PERMITTING AND APPROVALS

Executed Contract

MILESTONES

Substantial completion 

5d

5d

5d

5d

5d

5d

1d

1d

1d

1d

1d

3d

10d

3d

1d

1d

92d

92d

4/7/2021

4/14/2021

4/21/2021

4/28/2021

5/5/2021

5/12/2021

5/12/2021

5/13/2021

5/14/2021

5/17/2021

5/18/2021

5/19/2021

5/24/2021

6/8/2021

6/11/2021

6/11/2021

12/2/2019

12/2/2019

12/16/2019

6/11/2021

6/11/2021

4/13/2021

4/20/2021

4/27/2021

5/4/2021

5/11/2021

5/18/2021

5/12/2021

5/13/2021

5/14/2021

5/17/2021

5/18/2021

5/21/2021

6/7/2021

6/10/2021

6/11/2021

6/11/2021

4/21/2020

4/21/2020

12/16/2019

6/11/2021

6/11/2021

5th Floor Phase 1 (7 Units) 

5th Floor Phase 2 (7 Units) 

6th Floor Phase 1 (7 Units) 

6th Floor Phase 2 (7 Units) 

7th Floor Phase 1 (7 Units) 

7th Floor Phase 2 (7 Units) 

Day 1

Day 2 

Day 3

Day 4

Day 5 

FA/ Fire Sprinkler testing

Final Denver Fire Inspections

Final Denver Building Inspections 

South Building Complete

Project Complete

PRECONSTRUCTION

PERMITTING AND APPROVALS

Executed Contract

MILESTONES

Substantial completion 

+ +5th Floor Phase 1 (7 Units) 

+ +5th Floor Phase 2 (7 Units) 

+ +6th Floor Phase 1 (7 Units) 

+ +6th Floor Phase 2 (7 Units) 

+ +7th Floor Phase 1 (7 Units) 

7th Floor Phase 2 (7 Units) 

+ +Day 1

+ +Day 2 

+ +Day 3

+ +Day 4

+ +Day 5 

FA/ Fire Sprinkler testing

Final Denver Fire Inspections

Final Denver Building Inspections 

South Building Complete

Project Complete

PRECONSTRUCTION

+ +PERMITTING AND APPROVALS

Executed Contract

MILESTONES

Substantial completion 

Delays

Design Owner directive stop work COVID19









Kavod Senior Housing and Service’s Board 

April 2, 2020 

Via Zoom call 

Present: Michael Cohen, Steven Siegel, Fran Stern, Joan Beldock and Deanie Anderson.  Staff:  Michael 

Klein and Mike Belieu. 

 

Michael Cohen called the meeting to order and verified that everyone could hear one another. Previous 

minutes were reviewed and as there were no corrections, the Board accepted them as written. Michael 

Cohen did ask staff that one of the items to follow up from the previous meeting was an explanation of 

how the legal entities were structured. Michael said he had inadvertently not followed up on this and 

staff would do this at the next meeting. 

Michael Klein then reviewed our current situation with the COVID-19 virus. He went through the many 

steps the staff had implemented.  While not inclusive, the highlights were limiting access to the building 

from nearly all visitors by increasing staffing at the three main doors, closing the dining room and 

delivering meals to the apartments, temporarily eliminating van trips and any group programs, 

increasing the cleaning of common areas, removing extra chairs and seating, and significant notifications 

to residents and their families as well as Kavod staff.  Non-essential Kavod staff have been working from 

home as well as filling in as necessary for new tasks which need to be done. 

Mike Belieu also discussed additional equipment and supplies we have purchased as well as the backlog 

in securing some of these items. 

Mike then gave an update on our audit and explained that we had a very good audit with no findings. It 

is the second year that Eide Bailey has done it and the process went much smoother as Kavod staff was 

able to provide the necessary information earlier and the auditors were able to also process it quicker. 

With no additional items to discuss the meeting was adjourned. 

 



Resident and Community Services Committee 

April 2, 2020 

Zoom Conference call 

 

Present:  Molly Zwerdlinger, chair, Jamie Sarche, Denise Lutz, Jan Schorr, Doug Krug, Jay Mactas, and 

Ondalee Kline.  Staff:  Michael Klein, Jennifer Grant and Tracy Kapaun. 

 

 Molly welcomed everyone via ZOOM and everyone was able to hear what was being discussed. Molly 

asked for approval of the previous minutes and there were no changes suggested so the committee 

approved them as sent out. 

The one item on the agenda was a staff update on the Covid-19 virus. Michael gave an overview on the 

various steps that had been put in place. As we have received on-going updates from CDC, the State and 

the city, we have been adjusting to the various new requirements.  Jennifer explained what she has 

been doing for the residents who are part of the assisted living program. These include closing down the 

Gathering Room and the Dining Room.  All meals are brought to the apartments. Daily temperatures of 

the residents are being taken and she reviewed many other changes that have been communicated to 

the residents and their families. Families are not allowed to visit unless for significant medical situations.  

Jennifer in particular has been following guidelines directed through the Denver Department of Public 

Health and Environment as DDPHE has direct oversight for nursing homes and assisted living facilities. 

Tracy then explained what is being done for the independent senior living residents. She also reviewed 

what has been done and communicated to these residents and their family members. Changes have 

been made in intensifying cleaning routines in common areas, limited access by family members and 

deliveries into the building, increased monitoring at our three entrances, closing of the dining room and 

delivery of meals to the apartments, and cancellation of all van trips and group classes within the 

building.  Non-essential staff are working from home and staff temperatures are taken before they can 

start work. To date, we have not had a Covid-19 case. 

Michael talked about the community support. We have received significant food, supply and monetary 

donations.  We have received grants from Rose Community Foundation and JEWISHcolorado. We have 

posted signs to inform residents as well as using our ONE Command system and written letters/emails in 

English and Russian. Most residents have been compliant and we are trying to add tele-mental health 

services as the social isolation has been impacting some of our residents. He also reviewed how we are 

working to access necessary supplies and many are unavailable or in insufficient quantities. 

Denise and Ondalee thanked the staff and Board for the processes and services that have been put into 

place. Molly thanked the staff for their hard work and dedication. Michael also expressed his thanks to 

the Board for all they have done. He explained that the Leadership group meets daily and adjusts how 

we are addressing new situations as well as strengthening what has already been put in place. 

With no further items to discuss, the meeting was adjourned at approximately 12:45. 
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April 27, 2020 

To the board of Directors 
Allied Housing, Inc. and Affiliates 
d/b/a/ Kavod Senior Life 
Denver, Colorado  

We have audited the financial statements of Allied Housing, Inc., Allied Housing South Inc., and Allied Jewish 
Apartments Foundation (collectively referred to as AHI) as of and for the years ended December 31, 2019 and 
2018, and have issued our report thereon dated April 27, 2020. Professional standards require that we advise 
you of the following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit 

As communicated in our letter dated January 2, 2020, our responsibility, as described by professional 
standards, is to form and express an opinion about whether the financial statements that have been prepared 
by management with your oversight are presented fairly, in all material respects, in accordance with 
accounting principles generally accepted in the United States of America. Our audit of the financial 
statements does not relieve you or management of its respective responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of material 
misstatement. An audit of financial statements includes consideration of internal control over financial 
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting. 
Accordingly, as part of our audit, we considered the internal control of AHI solely for the purpose of 
determining our audit procedures and not to provide any assurance concerning such internal control. 

We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you.  

Planned Scope and Timing of the Audit 

We conducted our audit consistent with the planned scope and timing we previously communicated to you. 

Compliance with All Ethics Requirements Regarding Independence 

The engagement team, others in our firm, as appropriate, our firm, and other firms utilized in the 
engagement, if applicable, have complied with all relevant ethical requirements regarding independence. 
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Qualitative Aspects of the Entity’s Significant Accounting Practices 
 
Significant Accounting Policies 
 
Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by AHI is included in Note 1 to the financial statements.  
 
As described in Note 1, AHI changed its accounting policy related to the presentation of the statement of cash 
flows by adopting the provisions of Financial Accounting Standards Board Accounting Standards Update No. 
2016‐18, Statement of Cash Flows (Topic 230): Restricted Cash. 
 
Additionally, AHI has changed its accounting policy related to the presentation of the financial statements by 
adopting the provisions of FASB Accounting Standards Codification Topic 606, Revenue from Contracts with 
Customers, and FASB Accounting Standards Update (ASU) 2018‐08, Clarifying the Scope and the Accounting 
Guidance for Contributions Received and Contributions Made, as of and for the year ended December 31, 2019 
using the modified retrospective approach. 
 
No matters have come to our attention that would require us, under professional standards, to inform you 
about (1) the methods used to account for significant unusual transactions and (2) the effect of significant 
accounting policies in controversial or emerging areas for which there is a lack of authoritative guidance or 
consensus. 
 
Significant Accounting Estimates 
 
Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s current judgments. Those judgments are normally based on knowledge and experience 
about past and current events and assumptions about future events. Certain accounting estimates are 
particularly sensitive because of their significance to the financial statements and because of the possibility 
that future events affecting them may differ markedly from management’s current judgments. No significant 
estimates were identified.  
 
Financial Statement Disclosures  
 
Certain financial statement disclosures involve significant judgment and are particularly sensitive because of 
their significance to financial statement users. The most sensitive disclosures affecting AHI’s financial statements 
relate to: 
 

• Disclosure of liquidity and availability of resources (Note 2) 
• Reference to current financial market volatility (Note 3) 
• Reference to Paycheck Protection Program loan (Note 5) 
• Donor restricted net assets (Note 7) 
• Reference to impact by coronavirus pandemic (Note 11) 

 
Significant Difficulties Encountered during the Audit 
 
We encountered no significant difficulties in dealing with management relating to the performance of the 
audit. 
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Uncorrected and Corrected Misstatements  
 
For purposes of this communication, professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we believe are trivial, and communicate 
them to the appropriate level of management. Further, professional standards require us to also 
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of 
transactions, account balances or disclosures, and the financial statements as a whole. 
 
There were no correct or uncorrected misstatements that we identified as a result of our audit procedures.  
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a matter, 
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, 
which could be significant to the financial statements or the auditor’s report. No such disagreements arose 
during the course of the audit. 
 
Representations Requested from Management 
 
We have requested certain written representations from management that are included in the management 
representation letter dated April 27, 2020. 
 
Management’s Consultations with Other Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters. Management informed us that, and to our knowledge, there were no consultations with other 
accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings, or Issues 
 
In the normal course of our professional association with AHI, we generally discuss a variety of matters, 
including the application of accounting principles and auditing standards, business conditions affecting the 
entity, and business plans and strategies that may affect the risks of material misstatement. None of the matters 
discussed resulted in a condition to our retention as AHI’s auditors. 
 
The consolidated financial statements include the financial statements of Allied Housing, Inc. and Allied Jewish 
Apartments Foundation which we considered to be significant components of the consolidated financial 
statements. Consistent with the audit of the consolidated financial statements as a whole, our audit included 
obtaining an understanding of these entities and their environment, including internal control, sufficient to 
assess the risks of material misstatement of the consolidated financial statements of AHI and completion of 
further audit procedures.  
 
The consolidated financial statements also include Allied Housing South, Inc. which for the purpose of our audit, 
we do not consider to be significant components of the consolidated financial statements. Consistent with the 
audit of the consolidated financial statements as a whole, our audit included obtaining an understanding of 
above entities and their environment, including internal control, sufficient to assess the risks of material 
misstatement of the consolidated financial statements of AHI and completion of further audit procedures. 
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Also presented in the consolidated financial statements are the operations of Allied Housing East, LLLP, Allied 
Housing West, LLLP and Allied Housing South, LLLP. 
 

********************* 
 
This report is intended solely for the information and use of the Board of Directors, and management of Allied 
Housing, Allied Housing South, Inc., and Allied Jewish Apartments Foundation and is not intended to be, and 
should not be, used by anyone other than these specified parties. 
 
 
 
Denver, Colorado 
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Independent Auditor’s Report 

The Board of Directors 
Allied Housing, Inc. and Affiliates 
d/b/a Kavod Senior Life 
Denver, Colorado 

Report on the Financial Statements 
We have audited the accompanying consolidated financial statements of Allied Housing, Inc. and 
Affiliates d/b/a Kavod Senior Life which comprise the consolidated statements of financial position as of 
December 31, 2019 and 2018, and the related consolidated statements of activities, functional expenses 
and cash flows for the years then ended, and the related notes to the consolidated financial statements. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of Allied Housing, Inc. and Affiliates d/b/a Kavod Senior Life as of 
December 31, 2019 and 2018, and the results of its operations and its cash flows for the years then 
ended in accordance with accounting principles generally accepted in the United States of America. 
 
Change in Accounting Principle 
As discussed in Note 10 to the financial statements, Allied Housing, Inc. and Affiliates d/b/a Kavod Senior 
Life has adopted the provisions of Financial Accounting Standards Board Accounting Standards Update 
No. 2016-18, Statement of Cash Flows (Topic 230): Restricted Cash. Accordingly, 2018 statement of cash 
flows has been restated to adopt this standard. Our opinion is not modified with respect to this matter. 
 
 
 
Denver, Colorado 
April 27, 2020 
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidated Statements of Financial Position 
December 31, 2019 and 2018 

 
 

2019 2018

Assets
Cash and cash equivalents 7,841,165$      5,648,173$      
Accounts receivable 41,109              26,066              
Promises to give 41,600              80,400              
Investment portfolio 8,138,575         8,002,296         
Tenant security deposits 158,186            150,957            
Prepaid expenses and other assets 231,430            276,203            
Beneficial interest in assets held by 

Rose Community Foundation 83,312              76,866              
Property and equipment, net 10,110,551      9,989,149         

Total assets 26,645,928$    24,250,110$    

Liabilities 
Accounts payable 604,443$          230,272$          
Accrued expenses 241,912            224,456            
Tenant security deposits payable 150,755            142,549            
Note payable, net of debt issuance costs 8,875,543         8,863,097         

Total liabilities 9,872,653         9,460,374         

Net assets
Without donor restrictions

Discretionary 1,663,806         1,742,950         
Board-designated for improvements 5,974,434         4,958,483         
Partner's equity 7,536,446         6,740,368         
Invested in property and equipment, net

of related debt 1,235,008         1,126,052         
Total net assets without donor restrictions 16,409,694      14,567,853      

With donor restrictions 363,581            221,883            
Total net assets 16,773,275      14,789,736      
Total liabilities and net assets 26,645,928$    24,250,110$    

 
 



 

See Notes to Consolidated Financial Statements  4 

Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidated Statement of Activities 
Year Ended December 31, 2019  

 
 

Without Donor With Donor 
Restrictions Restrictions Total

Support and Revenue
Net tenant rent revenue 1,607,203$      -$                       1,607,203$      
Tenant assistance payments 6,085,827         -                         6,085,827         
Food service revenue 1,058,248         -                         1,058,248         
Assisted living services 1,059,930         -                         1,059,930         
Other elderly care income 14,085              -                         14,085              
Contributions 229,764            256,638            486,402            
Net investment return 1,095,676         -                         1,095,676         
Other income 66,403              -                         66,403              
Distributions from and change in value of 

beneficial interest in assets held by 
Rose Community Foundation 4,139                6,446                10,585              

Net assets released from restrictions 121,386            (121,386)           -                         
Total support and revenue 11,342,661      141,698            11,484,359      

Expenses
Program service 7,157,998         -                         7,157,998         
Assisted living service 855,591            -                         855,591            
Management and general 1,297,572         -                         1,297,572         
Fundraising 189,659            -                         189,659            

Total expenses 9,500,820         -                         9,500,820         

Change in Net Assets 1,841,841         141,698            1,983,539         
Net assets, Beginning of Year 14,567,853      221,883            14,789,736      
Net Assets, End of Year 16,409,694$    363,581$          16,773,275$    
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidated Statement of Activities 
Year Ended December 31, 2018  

 
 

Without Donor With Donor 
Restrictions Restrictions Total

Support and Revenue
Net tenant rent revenue 1,540,974$      -$                       1,540,974$      
Tenant assistance payments 5,827,609         -                         5,827,609         
Food service revenue 1,031,930         -                         1,031,930         
Assisted living services 992,665            -                         992,665            
Other elderly care income 24,493              -                         24,493              
Contributions 224,738            254,025            478,763            
Net investment return (402,291)           -                         (402,291)           
Other income 87,426              -                         87,426              
Distributions from and change in value of 

beneficial interest in assets held by 
Rose Community Foundation 4,170                (10,344)             (6,174)               

Net assets released from restrictions 115,155            (115,155)           -                         
Total support and revenue 9,446,869         128,526            9,575,395         

Expenses
Program service 7,651,889         -                         7,651,889         
Management and general 1,267,869         -                         1,267,869         
Fundraising 192,669            -                         192,669            

Total expenses 9,112,427         -                         9,112,427         

Change in Net Assets 334,442            128,526            462,968            
Net assets, Beginning of Year 14,233,411      93,357              14,326,768      
Net Assets, End of Year 14,567,853$    221,883$          14,789,736$    
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidated Statement of Functional Expenses 
Year Ended December 31, 2019 

 
 

Program Assisted Management
Services Living and General Fundraising Total

Salaries, taxes, and benefits $3,289,877 $583,935 $561,762 $133,813 4,569,387$  
Building maintenance 1,357,893    -                     42,214          7,036            1,407,143    
Depreciation 961,879        -                     29,903          4,984            996,766        
Food service 676,896        220,995        -                     -                     897,891        
Interest 364,235        -                     11,323          1,887            377,445        
Office costs 52,021          9,180            289,314        15,300          365,815        
Insurance 251,377        -                     7,815            1,302            260,494        
Professional services 15,323          -                     201,343        20,700          237,366        
Tenant activities 167,659        38,699          -                     -                     206,358        
Information technology 15,767          2,782            69,562          4,637            92,748          
Advertising and promotion 5,071            -                     45,639          -                     50,710          
Staff training and development -                     -                     38,697          -                     38,697          

7,157,998$  855,591$     1,297,572$  189,659$     9,500,820$  
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidated Statement of Functional Expenses 
Year Ended December 31, 2018  

 
 

Program Management
Services and General Fundraising Total

Salaries, taxes, and benefits 3,633,058$  522,511$     130,343$     4,285,912$  
Building maintenance 1,323,023    41,130          6,855            1,371,008    
Depreciation 1,045,126    32,530          5,422            1,083,078    
Food service 808,117        -                     -                     808,117        
Interest 382,334        11,845          1,974            396,153        
Office costs 59,955          293,751        14,989          368,695        
Insurance 170,747        5,309            884               176,940        
Professional services 14,059          192,681        27,000          233,740        
Tenant activities 188,405        -                     -                     188,405        
Information technology 20,807          78,026          5,202            104,035        
Advertising and promotion 6,258            56,324          -                     62,582          
Staff training and development -                     33,762          -                     33,762          

7,651,889$  1,267,869$  192,669$     9,112,427$  
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidated Statements of Cash Flows 
Years Ended December 31, 2019 and 2018 

 
 

2019 2018
(As Restated)

Operating Activities
Cash received from rentals and services 9,888,085$      9,503,966$      
Cash received from contributions 525,202            317,705            
Cash received from investment portfolio and other 257,710            214,100            
Cash paid for salaries, benefits and taxes (4,501,894)       (4,285,912)       
Cash paid to vendors (3,428,589)       (3,611,788)       
Cash paid for interest (365,001)           (352,860)           

Net cash flows from operating activities 2,375,513         1,785,211         

Investing Activities
Interest and dividends reinvested (199,240)           (202,330)           
Purchase of investments (2,504,357)       (2,249,248)       
Sale of investments 3,400,349         -                         
Purchase of property and equipment (872,044)           (944,783)           

Net cash flows (used for) investing activities (175,292)           (3,396,361)       

Financing Activities
Payment of debt issuance costs -                         (135,811)           
Proceeds from issuance of long-term debt -                         9,000,000         
Principal payments on long-term debt -                         (4,942,892)       

Net cash flows from financing activities -                         3,921,297         

Net Change in Cash, Cash Equivalents and Tenant Security Deposits 2,200,221         2,310,147         

Cash, Cash Equivalents and Tenant Security Deposits
Beginning of Year 5,799,130         3,488,983         
End of Year 7,999,351$      5,799,130$      

    
Cash and Cash Equivalents 7,841,165$      5,648,173$      
Tenant Security Deposits 158,186            150,957            

Total cash, cash equivalents and tenant security deposits 7,999,351$      5,799,130$      

Noncash investing activity
Increase in property and equipment from accounts payable 426,809$          199,580$          
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Notes to Consolidated Financial Statements 
December 31, 2019 and 2018 

 
 
Note 1 -  Principal Business Activity and Significant Accounting Policies 
 
History and Business Activity 
 
Allied Housing, Inc. (“AHI”) and Allied Housing South, Inc. (“AHSI”) were established as nonprofit corporations to 
develop and operate low income housing projects primarily for seniors in Denver, Colorado. These projects are 
subsidized by U.S. Department of Housing and Urban Development (“HUD”) programs as noted below. 
 
Allied Jewish Apartments Foundation (“Foundation”) was established as a nonprofit corporation to provide 
support for the mission of AHI and AHSI. Board members of AHI and AHSI comprise the majority of the board 
members of Foundation. 
 
Allied Housing East, LLLP (“East”) was organized as a Colorado limited partnership to own and operate a 159-unit 
housing complex, located in Denver, Colorado, under Section 221(d)(3) of the National Housing Act. East has 
entered into a Section 8 rental subsidy contract on the 159 units with HUD that extends until April 2031 which 
subsidizes tenant rents. Substantially all of East’s income is derived from the rental of its apartment units and its 
food service program. 
 
Allied Housing West, LLLP (“West”) was organized as a Colorado limited partnership to own and operate a 142-
unit housing complex (including 26 assisted living units and 13 market-rate units), located in Denver, Colorado 
under Section 221(d)(3) of the National Housing Act. West has entered into a Section 8 rental subsidy contract 
on 103 units with HUD that extends until March 2031 which subsidizes tenant rents. West provides tenants of 
the 26 assisted living units with services including three meals a day, medication supervision, and overall 24-
hour supervision. Assisted living services are funded primarily by monthly payments from participants. 
Participants who do not have the financial ability to pay these costs are subsidized by Medicaid. Substantially all 
of West’s income is derived from the rental of its apartment units and assisted living services. 
 
Allied Housing South, LLLP (“South”) was organized as a Colorado limited partnership to own and operate a 96-
unit housing complex, located in Denver, Colorado, under Section 221(d)(3) of the National Housing Act. South 
has entered in to a Section 8 rental subsidy contract with HUD that extends until August 2031 which subsidizes 
tenant rents. Substantially all of South’s income is derived from the rental of its apartment units. 
 
East operates a food service program which provides one meal a day, six days a week, and charges a fee 
separate of tenant rent. Participation in the program is a requirement of the tenant lease agreement and 
tenants may opt out only with a physician’s approval. Tenants of East, West, and South participate in the food 
service program. 
 
East, West, and South are each owned 1% by AHI, the general partner, and 99% by AHSI, the limited partner. 
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Notes to Consolidated Financial Statements 
December 31, 2019 and 2018 
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Reporting Entity and Principles of Consolidation 
 
The consolidated financial statements include the accounts of AHI, AHSI, East, West, South, and Foundation. 
These entities are consolidated because AHI has control and economic interest in the other entities. These 
entities have common management, attached facilities, and shared employees. All significant intercompany 
accounts and transactions have been eliminated in consolidation. Unless otherwise noted, these consolidated 
entities are hereinafter referred to as “we”, “us” or “our”. 
 
Changes in Accounting Principles 
 
Adoption of FASB Accounting Standards Update 2016-18 
 
As of January 1, 2019, we adopted the provisions of Accounting Standards Update (ASU) 2016-18, Statement of 
Cash Flows (Topic 230) Restricted Cash. This update requires that a statement of cash flows explain the change 
during the period in the total of cash, cash equivalents, and amounts generally described as restricted cash or 
restricted cash equivalents, by including amounts generally described as restricted cash and restricted cash 
equivalents with cash and cash equivalents when reconciling the beginning-of-period and end-of-period total 
amounts shown on the statement of cash flows. Retrospective application of the standard is required. We have 
adopted this standard as management believes this presentation eliminates a diversity in practice in the 
presentation of restricted cash and restricted cash equivalents in the statement of cash flows. 
 
Adoption of FASB Accounting Standards Update 2014-19 
 
As of January 1, 2019, we adopted the provisions of Accounting Standards Update (ASU) 2014-19, Revenues 
from Contracts with Customers (Topic 606). The guidance provides a principles-based approach for determining 
revenue recognition and supersedes all existing guidance, such as current transaction and industry-specific 
revenue recognition guidance. The core principle of ASU 2014-19 is that an entity will recognize revenue to 
depict the transfer of goods or services to customers in amounts that reflect the consideration (payment) to 
which the entity expects to be entitled in exchange for those goods or services. ASU 2014-09 identifies a five-
step process in order to recognize revenue. In addition, there is also more comprehensive guidance for 
transactions such as service revenue, contract modifications, and multiple element arrangements. 
 
We have elected to apply certain allowable practical expedients when applying the guidance. For completed 
rental contracts, we did not restate the rental contracts that began and ended within the same annual reporting 
period. For completed rental contracts that have variable considerations, we used the transaction price at the 
date the rental contract was completed rather than estimating variable consideration amounts for the prior 
reporting period. We have applied the above practical expedients consistently to all rental contracts within the 
reporting period. We do not believe the effect of applying these expedients has a material impact on the 
amounts presented or disclosed. 
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Notes to Consolidated Financial Statements 
December 31, 2019 and 2018 
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Adoption of FASB Accounting Standards Update 2018-08 
 
As of January 1, 2019, FASB has issued ASU 2018-08, Clarifying the Scope and the Accounting Guidance for 
Contributions Received and Contributions Made, to clarify and improve the scope and the accounting guidance 
for contributions received and contributions made. This standard assists us in evaluating whether transactions 
should be accounted for as contributions or exchange transactions and determining whether a contribution is 
conditional. We have implemented the provisions of ASU 2018-08 applicable to both contributions received and 
to contributions made in the accompanying financial statements under a modified prospective basis. 
Accordingly, there is no effect on net assets in connection with the implementation of ASU 2018-08. 
 
Cash and Cash Equivalents 
 
All cash and highly liquid financial instruments with original maturities of three months or less, which are neither 
held for nor restricted by donors for long-term purposes, are considered to be cash and cash equivalents. 
 
Promises to Give 
 
We record unconditional promises to give that are expected to be collected within one year at net realizable 
value. Unconditional promises to give expected to be collected in future years are initially recorded at fair value 
using present value techniques incorporating risk-adjusted discount rates designed to reflect the assumptions 
market participants would use in pricing the asset. In subsequent years, amortization of the discount is included 
in contribution revenue in the statement of activities. Allowance for uncollectible promises to give is determined 
based on historical experience, an assessment of economic conditions, and a review of subsequent collections. 
Promises to give are written off when deemed uncollectible. We consider all promises to give to be collectible as 
of December 31, 2019 and 2018. 
 
Receivables and Credit Policy 
 
Accounts receivable are non-interest bearing, uncollateralized resident and third-party obligations and, as of 
December 31, 2019 and 2018, primarily consist of amounts due from Medicaid. Allowance for uncollectible 
accounts receivable is determined based on historical experience, an assessment of economic conditions, and a 
review of subsequent collections. Accounts receivable are written off when deemed uncollectible. We consider 
all receivables to be collectible as of December 31, 2019 and 2018.  
 
Tenant Security Deposits 
 
Pursuant to management policy and HUD guidelines, we have set aside funds to repay tenant security 
deposits after lease termination. 
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Investments 
 
Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter, 
investments are reported at their fair values in the statements of financial position. Net investment return/(loss) 
is reported in the statement of activities and consists of interest and dividend income, realized and unrealized 
capital gains and losses, less external and direct internal investment expenses. 
 
Beneficial Interest in Assets Held by Community Foundation 
 
During 1999, we established a fund that is perpetual in nature (the Fund) under the Rose Community 
Foundation’s (RCF) Endowment Challenge Program and named ourselves as beneficiary. We granted variance 
power to RCF, which allows RCF to modify any condition or restriction on its distributions for any specified 
charitable purpose or to any specified organization if, in the sole judgment of RCF’s Board of Trustees, such 
restriction or condition becomes unnecessary, incapable of fulfillment, or inconsistent with the charitable needs 
of the community. The fund is held and invested by RCF for our benefit and is reported at fair value in the 
consolidated statements of financial position, with distributions and changes in fair value recognized in the 
consolidated statements of activities. 
 
Property and Equipment 
 
Property and equipment additions are recorded at cost, or if donated, at fair value on the date of donation. 
Depreciation is computed using the straight-line method over the following estimated useful lives:  
 

Buildings and improvements
Equipment, furnishings, and fixtures

Useful Life
Estimated

5-40 years
3-20 years

 
When assets are sold or otherwise disposed of, the cost and related depreciation are removed from the 
accounts, and any resulting gain or loss is included in the statement of activities. Costs of maintenance and 
repairs that do not improve or extend the useful lives of the respective assets are expensed currently. 
 
We review carrying amounts of long-lived assets whenever events or circumstances indicate that such carrying 
amounts may not be recoverable from the estimated future cash flows expected to result from its use and 
eventual disposition. In cases where undiscounted expected future cash flows are less than the carrying value, 
an impairment loss is recognized equal to an amount by which the carrying value exceeds the fair value of 
assets. The factors considered by management in performing this assessment include current operating results, 
trends and prospects, the manner in which the property is used, and the effects of obsolescence, demand, 
competition, and other economic factors. Based on this assessment there were no indicators of asset 
impairment during the years ended December 31, 2019 and 2018.  
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Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor- or (certain 
grantor-) imposed restrictions. Accordingly, net assets and changes therein are classified and reported as 
follows: 
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and not subject to 
donor- (or certain grantor-) imposed restrictions. From this classification, the governing board has designated 
net assets for property improvements. 
 
Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) imposed restrictions. 
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of time 
or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the 
donor stipulates that resources be maintained in perpetuity. We report contributions restricted by donors as 
increases in net assets without donor restrictions if the restrictions expire (that is, when a stipulated time 
restriction ends, or purpose restriction is accomplished) in the reporting period in which the revenue is 
recognized. All other donor-restricted contributions are reported as increases in net assets with donor 
restrictions, depending on the nature of the restrictions. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement of activities as 
net assets released from restrictions. 
 
Revenue and Revenue Recognition 
 
Net Tenant Rent Revenue 
 
Housing units are rented under operating lease agreements with terms of one year or less. Rent revenue from 
tenants is recognized in the month in which the revenue is earned rather than received. Any rent received prior 
to the month of occupancy is reported as prepaid rent. Rent revenue is recorded net of vacancy loss, which 
results from any unrented units. 
 
Tenant Assistance Payments 
 
We have qualified for a rental assistance payments contract with HUD’s Mark-Up-To-Market program that 
expires in April 2038. This program increases rents comparable to market-rate rent levels for the area. The 
contract is administered by HUD and provides direct assistance payments directly to us on behalf of qualified 
low-income tenants. The contract contains several significant provisions: 
 

• All dwelling units subject to the Section 8 Contract must be rented to families eligible to receive the 
benefit of rental assistance payments. Contract rents are established for each unit, with the tenant paying 
a portion of the contract rent based on the person’s income level and the balance paid by HUD. 

 
• If a qualified tenant vacates the dwelling unit for any reason other than the member’s violation of lease 

terms, HUD will pay the Partnership 80 percent of the contract rent for a period of up to 60 days while the 
unit remains vacant.
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• We are required to maintain an account to hold security deposits collected from tenants. This account is 
required to be separate and apart from all other funds of the project in a trust account and the amount 
shall be at all times equal to or exceed the aggregate of all outstanding obligations under said account. 

 
Food Service Revenue 
 
Food service is mandatory for all tenants of the East, West and South entities, and tenants can only opt out of 
the program with a doctor’s written notice. Any food service revenue received prior to the month of occupancy 
is reported as prepaid revenue. 
 
Food service revenue is reported at the amount that reflects the consideration to which we expect to be entitled 
to in exchange for providing services. We bill for these services on the first day of the month. Revenue is 
recognized as performance obligations are satisfied and there is no revenue recognized at a specific point in 
time. 
 
Performance obligations are determined based on the nature of the services provided. Revenue for 
performance obligations satisfied over time is recognized based on actual charges incurred in relation to the 
total expected (or actual) charges. We believe that this method provides an accurate depiction of the transfer of 
services over the term of the performance obligation based on the inputs needed to satisfy the obligation. We 
measure the performance obligation from residents receiving food services from the beginning of the 
performance period, generally admission or the beginning of each month, to the sooner of completion of 
services to that tenant, discharge, or the end of the month. We determine the transaction price based on 
standard charges for goods and services. 
 
Assisted Living Revenue  
 
Assisted living revenue is measured at management-established billing rates for private pay residents and rates 
established by contract with Medicaid for qualifying residents for those residents electing to receive services. 
Any assisted living revenue received prior to the month of occupancy is reported as prepaid revenue. 
 
Assisted living revenue is reported at the amount that reflects the consideration to which we expect to be 
entitled to in exchange for providing care. These amounts are due from residents, third-party payors, and others 
including private payors. We bill residents and third-party payors several days after the services are performed. 
Revenue is recognized as performance obligations are satisfied and there is no revenue recognized at a specific 
point in time. 
 
Performance obligations are determined based on the nature of the services provided. Revenue for 
performance obligations satisfied over time is recognized based on actual charges incurred in relation to the 
total expected (or actual) charges. We believe that this method provides an accurate depiction of the transfer of 
services over the term of the performance obligation based on the inputs needed to satisfy the obligation. We 
measure the performance obligation from residents receiving assisted living services from the beginning of the 
performance period, generally admission or the beginning of each month, to the sooner of completion of 
services to that resident, discharge, or the end of the month. We determine the transaction price based on 
standard charges for goods and services.
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Contributions 
 
Contributions are recognized when cash, securities or other assets, an unconditional promise to give, or 
notification of a beneficial interest is received. Conditional promises to give, that is, those with a measurable 
performance or other barrier, and a right of return, are not recognized until the conditions on which they 
depend have been met. 
 
Donated Services and In-Kind Contributions 
 
Volunteers contribute significant amounts of time to our program services, management and general and 
fundraising activities; however, the consolidated financial statements do not reflect the value of these 
contributed services because they do not meet recognition criteria prescribed by generally accepted accounting 
principles. Contributed goods are recorded at fair value at the date of donation. We record donated professional 
services at the respective fair values of the services received. No significant contributions of such goods or 
services were received during the years ended December 31, 2019 and 2018.  
 
Debt Issuance Costs 
 
Debt issuance costs are amortized over the period the related obligation is outstanding using the effective 
interest method. Debt issuance costs reduce the amount of outstanding debt presented in the consolidated 
statements of financial position. Amortization of debt issuance costs is included in interest expense in the 
accompanying consolidated statements of activities. 
 
Advertising 
 
We use advertising to promote our programs amongst the audience we serve, and expense all costs as incurred. 
For the years ended December 31, 2019 and 2018 advertising costs totaled $50,710 and $62,582. 
 
Functional Allocation of Expenses 
 
The costs of program and supporting services activities have been summarized on a functional basis in the 
consolidated statements of activities. The consolidated statements of functional expenses present the natural 
classification detail of expenses by function. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited. The financial statements report certain categories of expense that are 
attributable to more than one program or supporting function. Therefore, expenses require allocation on a 
reasonable basis that is consistently applied. The expenses that are allocated include building maintenance, 
depreciation, interest, and insurance that are allocated on a square-footage basis, as well as salaries, taxes and 
benefits, office costs and information technology that are allocated on the basis of estimates of time and effort.  
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Income Taxes and Tax Status 
 
AHI, AHSI, and the Foundation are organized as Colorado nonprofit corporations and have been recognized by 
the IRS as exempt from federal income taxes under IRC Section 501(a) as organizations described in IRC Section 
501(c)(3), qualify for the charitable contribution deduction, and have been determined not to be private 
foundations. Each entity is annually required to file a Return of Organization Exempt from Income Tax (Form 
990) with the IRS. In addition, the entities are subject to income tax on net income that is derived from business 
activities that are unrelated to their exempt purpose. We have determined that each entity is not subject to 
unrelated business income tax and have not filed an Exempt Organization Business Income Tax Return (Form 
990-T) with the IRS.   
 
East, West, and South are pass-through entities for federal and state income tax purposes. Income (loss) of East, 
West, and South is allocated 1% to the general partner (AHI) and 99% to the limited partner (AHSI).  
 
Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires us 
to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates, and those differences could be material. 
 
Financial Instruments and Credit Risk 
 
Deposit concentration risk is managed by placing cash, money market accounts, and certificates of deposit with 
financial institutions believed to be creditworthy. At times, amounts on deposit may exceed insured limits or 
include uninsured investments in money market mutual funds. To date, no losses have been experienced in any 
of these accounts. Credit risk associated with accounts receivable and promises to give is considered to be 
limited due to high historical collection rates and because substantial portions of the outstanding amounts are 
due from governmental agencies and foundations supportive of our mission. Investments are made by 
diversified investment managers whose performance is monitored by our Board of Directors. Although the fair 
values of investments are subject to fluctuation on a year-to-year basis, our Board believes that the investment 
policies and guidelines are prudent for our long-term welfare.  
 
East, West, and South receive subsidized tenant rents from HUD in connection with a Section 8 contract. For the 
year ended December 31, 2019, this supplement represented 79.6%, 75.0% and 82.8%, respectively, of total 
revenue of each project. For the year ended December 31, 2018, this supplement represented 79.4%, 75.0% and 
83.0%, respectively, of total revenue of each project. 
 
 



Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Notes to Consolidated Financial Statements 
December 31, 2019 and 2018 

 
 

17 

Note 2 -  Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the consolidated statements of financial position date, comprise the following: 
 

2019 2018

Cash and cash equivalents 7,841,165$      5,642,026$      
Accounts receivable 41,109              26,066              
Promises to give 41,600              42,800              
Investment portfolio 2,116,282         3,037,666         

10,040,156$    8,748,558$      

 
Donor restricted funds that are expected to be utilized in the normal course of operations within one year have 
been included in the table.  
 
The beneficial interest in assets held by RCF does not have an expenditure policy in place. Therefore, any 
distribution that we may receive during the next year has not been included in the above table.  
 
The Board-Designated funds have not been included within the above table as they are not intended to be used 
for general expenditures. 
 
 
Note 3 -  Fair Value Measurements and Disclosures 
 
Certain assets are reported at fair value in the consolidated financial statements. Fair value is the price that 
would be received to sell an asset in an orderly transaction in the principal, or most advantageous, market at the 
measurement date under current market conditions regardless of whether that price is directly observable or 
estimated using another valuation technique. Inputs used to determine fair value refer broadly to the 
assumptions that market participants would use in pricing the asset, including assumptions about risk. Inputs 
may be observable or unobservable. Observable inputs are inputs that reflect the assumptions market 
participants would use in pricing the asset based on market data obtained from sources independent of the 
reporting entity. Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the 
assumptions market participants would use in pricing the asset based on the best information available.  
 
A three-tier hierarchy categorizes the inputs as follows: 
 
Level 1 – Quoted prices (unadjusted) in active markets for identical assets that we can access at the 
measurement date. 
 
Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset, either 
directly or indirectly. These include quoted prices for similar assets in active markets, quoted prices for identical 
or similar assets in markets that are not active, inputs other than quoted prices that are observable for the asset, 
and market corroborated inputs.
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Level 3 – Unobservable inputs for the asset. In these situations, we develop inputs using the best information 
available in the circumstances. 
 
In some cases, the inputs used to measure the fair value of an asset might be categorized within different levels 
of the fair value hierarchy. In those cases, the fair value measurement is categorized in its entirety in the same 
level of the fair value hierarchy as the lowest level input that is significant to the entire measurement. Assessing 
the significance of a particular input to entire measurement requires judgment, taking into account factors 
specific to the asset. The categorization of an asset within the hierarchy is based upon the pricing transparency 
of the asset and does not necessarily correspond to our assessment of the quality, risk or liquidity profile of the 
asset. 
 
The majority of investment assets are classified within Level 1 because they comprise open-end mutual funds 
with readily determinable fair values based on daily redemption values. The fair value of the beneficial interest 
in assets held by RCF is based on the fair value of fund investments as reported by RCF and this is considered to 
be a Level 3 measurement. 
 
As of December 31, 2019:

Total Level 1 Level 2 Level 3
Foundation investment portfolio:

Cash (at cost) 73,878$            -$                       -$                       -$                       
Mutual funds:
  Global equity 1,452,180         1,452,180         -                         -                         

Domestic equity 2,276,665         2,276,665         -                         -                         
Domestic fixed equity 845,287            845,287            -                         -                         
Global fixed income 258,591            258,591            -                         -                         
Global real estate 284,146            284,146            -                         -                         
Hedge fund strategies 789,834            789,834            -                         -                         

 5,980,581         5,906,703         -                         -                         

Investment portfolio:
Cash (at cost) 445,519            -                         -                         -                         
Mutual funds:

Domestic fixed income 1,712,475         1,712,475         -                         -                         
 2,157,994         1,712,475         -                         -                         
Total investment portfolio 8,138,575$      7,619,178$      -$                       -$                       

Beneficial interest in assets held by
Rose Community Foundation 83,312$            -$                       -$                       83,312$            

Fair Value Measurement at Report Date
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As of December 31, 2018:

Total Level 1 Level 2 Level 3
Foundation investment portfolio:

Cash (at cost) 98,240$            -$                       -$                       -$                       
Mutual funds:
  Global equity 1,253,807         1,253,807         -                         -                         

Domestic equity 1,551,311         1,551,311         -                         -                         
Domestic fixed equity 1,024,106         1,024,106         -                         -                         
Global real estate 339,494            339,494            -                         -                         
Hedge fund strategies 697,672            697,672            -                         -                         

 4,964,630         4,866,390         -                         -                         

Investment portfolio:
Cash (at cost) 48,211              -                         -                         -                         
Certificates of deposit 1,402,864         -                         -                         -                         
Mutual funds:

Domestic fixed income 1,586,591         1,586,591         -                         -                         
 3,037,666         1,586,591         -                         -                         
Total investment portfolio 8,002,296$      6,452,981$      -$                       -$                       

Beneficial interest in assets held by
Rose Community Foundation 76,866$            -$                       -$                       76,866$            

Fair Value Measurement at Report Date Using

 
Below is a reconciliation of the beginning and ending balance of beneficial interest in assets held by Rose 
Community Foundation measured at fair value on a recurring basis using Level 3 inputs for the years ended 
December 31, 2019 and 2018: 
 

2019 2018

Beginning balance 76,866$            87,210$            
Net investment return 10,585              (6,174)               
Distributions (4,139)               (4,170)               

Ending balance 83,312$            76,866$            

 
Subsequent Market Decline 
 
Subsequent to year-end, the United States and global markets experienced significant declines in value resulting 
from uncertainty caused by the world-wide coronavirus pandemic. Management is closely monitoring our 
investment portfolio and liquidity and is actively working to minimize the impact of these declines. Our 
consolidated financial statements do not include adjustments to fair value that have resulted from these 
declines.  
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Note 4 -  Property and Equipment 
 
Property and equipment consists of the following as of December 31, 2019 and 2018. 
 

2019 2018

Land 422,361$          422,361$          
Buildings and improvements 21,578,895      21,578,895      
Equipment, furniture, and furnishings 3,280,463         2,932,137         
Construction in progress 1,379,302         581,261            

26,661,021      25,514,654      
Less accumulated depreciation (16,550,470)     (15,525,505)     

10,110,551$    9,989,149$      

 
East, West and South have each incurred costs for property improvements that have been reported above as 
construction in progress. As of December 31, 2019, we owe a total of $426,809 on these projects, which are 
included in accounts payable in the accompanying consolidated statements of financial position. 
 
We are in the process of renovating certain portions of our housing complexes. East and South have entered 
into a construction contract with Pinkard Construction Company in the amount of $8,900,000 for the renovation 
project which is expected to be completed during 2021.  
 
Note 5 -  Note Payable 
 
Note payable consists of the following at December 31, 2019 and 2018: 

2019 2018

4% construction note payable to a financial institution, due in monthly 
payments of interest only through February 2020, followed by
monthly payments of principal and interest through February 2030 9,000,000$      9,000,000$      

Unamortized debt issuance costs, based on an effective rate at 4.12% (124,457)$        (136,903)           
 8,875,543$      8,863,097$      

 
During 2018, East and South jointly entered into a $17,000,000 construction loan agreement with a financial 
institution and the loan is allocated 60% to East and 40% to South. As of December 31, 2019 and 2018, 
$9,000,000 has been drawn down on the construction note payable. East and South have used their portion of 
the loan proceeds to pay off previous mortgages with another financial institution with the remainder of the 
funds being invested. East and South are required to draw a minimum of $15,000,000 by the completion date 
(as defined in the agreement). Any proceeds not drawn by the entities by this date will be advanced by the 
lender and placed in a lender-controlled account. 
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Beginning in January 2018, monthly payments of accrued interest were required. Beginning March 19, 2020, 
principal and interest payments are due monthly in an amount necessary to fully amortize the entire 
$17,000,000 balance by the maturity date of February 1, 2030. 
 
The loan is secured by a deed of trust, assignment of leases and rents and security agreement specific to both 
East and South and a guaranty by Allied Housing, Inc. The agreement contains certain covenants related to, 
among other matters, the maintenance of debt service coverage ratios. 
 
Future maturities of the debt obligation, assuming that the entire balance of the loan proceeds will be drawn 
upon, are as follows: 

Year Ending December 31, Amount

2020 246,807$          
2021 306,958            
2022 319,640            
2023 332,847            
2024 344,797            
Thereafter 15,448,951      

17,000,000$    

 
Subsequent to year-end, we applied for and were granted a $794,400 loan under the Paycheck Protection 
Program administered by a Small Business Administration (SBA) approved partner. The loan is uncollateralized 
and is fully guaranteed by the Federal government. The loan accrues interest, but payments are not required to 
begin for six months to one year after the funding of the loan. We are eligible for loan forgiveness of up to 100% 
of the loan, upon meeting certain requirements. We intend to take measures to maximize the loan forgiveness 
but cannot reasonably determine the portion of the loan that will ultimately be forgiven. 
 
 
Note 6 -  Board-Designated Funds 
 
Our classification of net assets without donor restrictions include certain funds that have been designated for 
property improvements by the Board of Directors.  
 
Changes in Board-Designated net assets were as follows during the years ended December 31, 2019 and 2018: 
 

2019 2018

Board-designated funds, beginning of year 4,958,483$      5,386,976$      
Investment income (loss), net 1,015,951         (428,493)           

Board-designated funds, end of year 5,974,434$      4,958,483$      
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Note 7 -  Net Assets with Donor Restrictions 
 
Net assets with donor restrictions consist of the following at December 31, 2019 and 2018: 
 

2019 2018
Subject to expenditure for specified purpose:

Software implementation 110,000$          -$                       
Health and wellness programs 93,710              80,500              
Outreach and community building 47,774              -                         
Kavod in the City 14,000              -                         
Kavod on the Road -                         58,370              
Other 14,785              6,147                

280,269            145,017            
Not subject to spending policy or appropriation:

Beneficial interest in assets held by Rose Community Foundation 
on behalf of Allied Jewish Apartments Foundation 83,312              76,866              

363,581$          221,883$          

 
Net assets were released from donor restrictions by incurring expenses satisfying the donor-restricted purpose 
or by occurrence of the passage of time or other events specified by the donors as follows for the years ending 
December 31, 2019 and 2018: 
 

2019 2018
Satisfaction of purpose restrictions

Health and wellness programs 54,790$            62,560$            
Kavod on the Road 58,370              52,595              
Outreach and community building 2,226                -                         
Other 6,000                -                         

121,386$          115,155$          

 
 
Note 8 -  Vulnerability Due to Revenue Concentration 
 
We operate in a heavily regulated environment subject to the administrative directives, rules and regulations of 
federal regulatory agencies, including, but not limited to, HUD. Such rules and regulations are subject to change 
by an act of Congress or an administrative change mandated by HUD. Such changes may occur with little notice 
or inadequate funding to pay the related cost, including the administrative burden, to comply with a change.  
 
For the year ended December 31, 2019, housing assistance payments from HUD were $2,710,732 (East), 
$1,703,405 (West) and $1,671,690 (South) for a total of $6,085,827 reported as tenant assistance payments on 
the statement of activities. For the year ended December 31, 2018, housing assistance payments from HUD 
were $2,559,393 received by East, $1,628,719 received by West and $1,639,497 received by South for a total of 
$5,827,609 reported as tenant assistance payments on the consolidated statements of activities. 
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Note 9 -  Retirement Benefits 
 
AHI participates in a defined contribution pension plan and a 403(b) thrift plan (the Plans) for the benefit of its 
employees. The Plans cover all employees over 21 years of age who have worked at least 1,000 hours during the 
year and have been employed for at least one year. The employee’s benefits will fully vest after the employee 
enters the Plan. Contributions made for the pension plan for the years ended December 31, 2019 and 2018 
totaled $86,774 and $83,622, respectively, based on a defined contribution of 3% of covered employees’ 
compensation. Contributions made for the 403(b) thrift plan for the years ended December 31, 2019 and 2018 
totaled $70,916 and $69,577, respectively, based on a matching contribution of 100% of employees’ 
contributions up to a maximum of 4% of covered employees’ compensation. 
 
 
Note 10 -  Restatement Resulting from Change in Accounting Principle 
 
As discussed in Note 1 to the financial statements, we have adopted the provisions of Financial Accounting 
Standards Board Accounting Standards Update No. 2016-18, Statement of Cash Flows (Topic 230): Restricted 
Cash. Accordingly, the December 31, 2018 statement of cash flows has been restated to adopt this standard. 
Following is a summary of the effects of the change in accounting policy on our December 31, 2018 statement of 
cash flows. 
 

As Previously Adoption of
Reported ASU 2016-18 As Restated

Net Cash from Operating Activities 1,786,098$  (887)$            1,785,211$  
Net Deposits to Restricted Cash 440,541        (440,541)      -                     
Net Cash used for Investing Activities (2,955,820)   (440,541)      (3,396,361)   
Net Change 2,751,575    (441,428)      2,310,147    
Cash, Cash Equivalents and Tenant Security Deposits

Beginning of Year 2,896,598    592,385        3,488,983    
End of Year 5,648,173    150,957        5,799,130    

 
 
Note 11 -  Subsequent Events 
 
Subsequent to year-end, our operations have been negatively impacted by the effects of the world-wide 
coronavirus pandemic. Management is closely monitoring operations, liquidity, and capital resources and is 
actively working to minimize the current and future impact of this unprecedented situation. As of the date of 
issuance of these consolidated financial statements, the full impact of the pandemic to our financial position and 
operations is not known. 
 
We have evaluated subsequent events through April 27, 2020, the date the consolidated financial statements 
were available to be issued. 
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Independent Auditor’s Report on Supplementary Information 
 
 
The Board of Directors 
Allied Housing, Inc. and Affiliates 
d/b/a Kavod Senior Life 
Denver, Colorado 
 
 
We have audited the consolidated financial statements of Allied Housing, Inc. and Affiliates d/b/a Kavod 
Senior Life as of and for the year ended December 31, 2019 and our report thereon, dated April 27, 
2020, expressed an unmodified opinion on those consolidated financial statements. Our audit was 
conducted for the purpose of forming an opinion on the consolidated financial statements taken as a 
whole. The following supplementary information for the year ended December 31, 2019 is presented for 
the purpose of additional analysis and is not a required part of the consolidated financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the consolidated financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the consolidated 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the consolidated 
financial statements or to the consolidated financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the information is fairly stated in all material respects in relation to the consolidated 
financial statements as a whole.  
 
 
 
 
Denver, Colorado 
April 27, 2020 

What inspires you, inspires us. | eidebailly.com
7001 E. Belleview Ave., Ste. 700  |  Denver, CO 80237-2733  |  TF 866.740.4100  |  T 303.770.5700  |  F 303.770.7581  |  EOE
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 Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidating Schedule of Financial Position 
December 31, 2019  

 
 

Allied Housing
East, LLLP/ Allied Jewish
West, LLLP/ Allied Allied Housing Apartments Consolidating 
South, LLLP Housing, Inc.  South, Inc. Foundation Eliminations Totals

Assets
Cash and cash equivalents 7,133,946$    707,219$     -$                   -$                   -$                    7,841,165$    
Accounts receivable 41,109            -                     -                     -                     -                      41,109            
Promises to give -                       41,600          -                     -                     -                      41,600            
Investment portfolio 1,353,256      804,738 5,980,581    -                      8,138,575      
Tenant security deposits 158,186          -                     -                     -                     -                      158,186          
Prepaid expenses and other assets 203,286          28,144 -                     -                     -                      231,430          
Due from related party -                       362,257 -                     -                     (362,257)       -                       
Investments in limited partnerships -                       87,666          8,679,034    -                     (8,766,700)    -                       
Beneficial interest in assets held by

Rose Community Foundation -                       -                     -                     83,312 83,312            
Property and equipment, net 10,105,797    4,754 -                     -                     -                      10,110,551    

Total assets 18,995,580$  2,036,378$  8,679,034$  6,063,893$  (9,128,957)$  26,645,928$  

Liabilities
Accounts payable 598,413$        6,030$          -$                   -$                   -$                    604,443$        
Accrued expenses 241,912          -                     -                     -                     -                      241,912          
Tenant security deposits payable 150,755          -                     -                     -                     -                      150,755          
Due to related party 362,257          -                     -                     -                     (362,257)       -                       
Note payable, net of debt issuance costs 8,875,543      -                     -                     -                     -                      8,875,543      

Total liabilities 10,228,880    6,030.00      -                -                (362,257)       9,872,653      

Net assets
Without donor restrictions

Discretionary -                       1,663,806 -                     -                     -                      1,663,806      
Board designated for improvements -                       -                     -                     5,974,434    -                      5,974,434      
Partner's equity 7,536,446      -                     -                     -                     -                      7,536,446      
Invested in property and equipment, net

of related debt 1,230,254      4,754            -                     -                     -                      1,235,008      
Invested in limited partnerships -                       87,666          8,679,034    -                     (8,766,700)    -                       

Total net assets without donor restrictions 8,766,700      1,756,226    8,679,034    5,974,434    (8,766,700)    16,409,694    
With donor restrictions -                       274,122        -                     89,459          -                      363,581          

Total net assets 8,766,700      2,030,348    8,679,034    6,063,893    (8,766,700)    16,773,275    
Total liabilities and net assets 18,995,580$  2,036,378$  8,679,034$  6,063,893$  (9,128,957)$  26,645,928$  
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Allied Housing, Inc. and Affiliates  
d/b/a Kavod Senior Life 

Consolidating Schedule of Activities 
Year Ended December 31, 2019  

 
 

Allied Housing
East, LLLP/ Allied Allied Jewish
West, LLLP/ Allied Housing  Apartments Consolidating 
South, LLLP Housing, Inc. South, Inc. Foundation Eliminations Totals

Support and revenue
Net tenant rent revenue 1,607,203$    -$                   -$                   -$                   -$                    1,607,203$    
Tenant assistance payments 6,085,827      -                     -                     -                     -                      6,085,827      
Food service revenue 1,058,248      -                     -                     -                     -                      1,058,248      
Assisted living services 1,059,930      -                     -                     -                     -                      1,059,930      
Other elderly care income -                       14,085          -                     -                     -                      14,085            
Contributions -                       486,402        -                     -                     -                      486,402          
Net investment return 63,338            20,526          -                     1,011,812    -                      1,095,676      
Other income 52,098            14,305          -                     -                     -                      66,403            
Distributions from and change 

in value of beneficial
interest in assets held by RCF -                       -                     -                     10,585          -                      10,585            

Management fee revenue -                       238,800        -                     -                     (238,800)       -                       
Income from partnerships -                       9,074            898,337        -                     (907,411)       -                       
Total support and revenues 9,926,644      783,192        898,337        1,022,397    (1,146,211)    11,484,359    

Expenses
Program service 7,005,719      152,279        -                     -                     -                      7,157,998      
Assisted living service 855,591          -                     -                     -                     -                      855,591          
Management and general 1,118,858      417,514        -                     -                     (238,800)       1,297,572      
Fundraising 39,065            150,594        -                     -                     -                      189,659          
Total expenses 9,019,233      720,387        -                     -                     (238,800)       9,500,820      

Change in Net Assets 907,411          62,805          898,337        1,022,397    (907,411)       1,983,539      
Net assets, Beginning of Year 7,859,289      1,967,543    7,780,697    5,041,496    (7,859,289)    14,789,736    
Net Assets, End of Year 8,766,700$    2,030,348$  8,679,034$  6,063,893$  (8,766,700)$  16,773,275$  
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COVID-19 PREPAREDNESS FAQ SHEET 

AS OF 4/22/20 

 

Listed below is a brief summary of the measures Kavod Senior Life has taken to 

prevent the onset of coronavirus or COVID-19 on its campus.  

 

These protocols are in accordance to recommendations from the CDC, CDPHE and 

DDPHE* along with local, state and federal mandates.  

 

Kavod adjusts these policies to comply with ongoing requirements as new 

developments emerge and new information is disseminated.  

 

VISITOR POLICY 

 No outside visitors are allowed in the buildings except for essential caregiving 

services.  

 Any potential visitor must be deemed as essential by front entrance screening 

personnel at each entrance.  

 Each of Kavod’s three entries has a screen station that is staffed from 7:30am 

to 10:30pm M-F and from 8am – 5pm Sat –Sun.  

o The visitor must answer key health questions on a form (designed by 

the CDPHE) prior to entry, as well as designating the apartment visited 

and reason for visit.  

o These forms are reviewed and kept on file as a contact record.  

 Starting 4/15, Kavod implemented an after-hour screening schedule from 

10:30pm – 7:30pm M-F and 5p – 2am Sat-Sun from the main East entrance.  

o All other entrances have Do Not Disturb function during these times, in 

which the visitor must contact the main entrance screener and verbally 

answer the screening questions prior to entry.  

o The visitor may not contact the resident directly and be let in by the 

resident as they can during the day.  
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o Night managers who are on call from 10pm – 8am have been trained on 

visitor protocol after hours. They have also been equipped with 

appropriate PPE to use as needed.  

 All visitors must wear a mask while on campus. Kavod notified all caregivers on 

4/9 and started enforcing this policy on 4/13. Delivery personnel will also be 

asked to wear a mask but will not be turned away due to the essential nature 

of their visit and short time on the premises.  

o Kavod has supplied additional cloth masks at each screening station 

that a caregiver may borrow on a case by case basis (e.g. if he/she is 

essential but does not have a mask on hand). These masks are returned 

at the end of the day and laundered per appropriate cleaning protocols.  

 Signs have been posted at all entrances alerting visitors that they are not 

allowed. 

o The first signs established just limited visitors who had warning signs. 

o These were updated to limit all visitors by mid-March.  

o Signs were modeled after templates provided by the DDPHE.  

 Residents have been asked to meet pharmacy and grocery deliveries outside 

rather than have those come on campus. If residents are unable to do this, 

deliveries are dropped off at the screening station and Kavod staff runners 

deliver to the individual outside his/her door (non-contact).  

 Packages are dropped off at the front desk and residents are asked to come 

and retrieve them.  

o If residents are unable to come down, Kavod staff will deliver to their 

apartments.  

o All postal carriers are all screened per the normal process and must also 

wear a mask.  

 

STAFF  

 All staff members with the capability of working remotely have been set up to 

do so. Managers are asked to reduce staff as much as possible. 

o Kavod has decided to continue to retain and pay these employees 

despite the reduction of job duties or needs. This policy will be re-

assessed after 30 days for viability.  
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 Staff members who work on campus report their temperature prior to each 

shift, recorded in a log and kept on file.  

o If an employee’s temperature shows above 100.4, he or she must 

immediately leave the campus and call his/her supervisor for further 

instructions.  

o Kavod has provided a pay differential for essential front-line staff to help 

reward and incentivize them to continue their work in this jobs that 

have more associated risk. These staff were also provided a one-time 

$200 bonus.  

 As of 4/2/20, staff on campus must wear a mask; those with direct resident 

contact utilize the hospital-grade types; all others utilize a cloth version and 

are instructed to launder it daily.  

 Staff receive timely updates by email. They receive copies of all 

communications going to residents so they stay informed plus any additional 

updates on changes from the state to ensure they do not have any risk factors 

that would affect their ability to enter campus (e.g. 14-day quarantine for those 

visiting certain Colorado counties or countries, etc.).  

o Staff also receive ongoing updates regarding benefits, mental health 

resources and other items to maintain their optimal health and 

wellness.  

 Kavod’s Leadership Team meets daily either in person or remotely to discuss 

and implement ongoing changes.  

 

DINING 

 Kavod dining rooms have all been closed. Daily meals (Sun – Fri) are now 

delivered directly to apartments as of Thursday, March 19.  

 For Assisted Living, all three meals are being delivered directly to resident 

apartments. 

 For Independent Living, one meal per day was delivered to individual 

apartments until April 5, at which time delivery happens 3 times per week, 2 

meals per delivery.  

o Dining staff knock on the resident door and leave the meal outside to 

avoid unnecessary contact.  
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o Delivery charges have been waived. 

o For the month of April, resident either receive a $50 credit on their food 

bill or pay nothing if their entire bill is less than $50.  

o Kavod delivered a hot meal to residents for Passover and offered kosher 

for Passover option for all residents. Residents received a notice with 

their food delivery on Tuesday, April 7 about this change for April 8. 

April 9 they went back to the 2-meal/delivery system.  

o Kavod family members and residents were notified of this change.  

 Starting the first week of April, Kavod’s Health and Wellness department 

deliver a form to all residents on Monday every-other week asking them what 

food or basic supplies they needed. Orders are picked up on Wednesday, filled 

and then delivered on Thursday.  

o Residents received the formal delivery schedule in the Voice newsletter 

sent April 13 for the rest of the month. 

o Based on the first week of requests, Kavod updated its wish list for the 

community and uploaded it to the website.  

 Kavod announced on 4/14 that it will cover grocery deliveries for residents for 

up to $10 per deliver for up to 2 deliveries in the month of April to help them 

obtain needed supplies while sheltering in place. 

o *as of 4/13, the Denver Mayor extended the stay-at-home order 

through 4/30/20.  

 

FACILITIES 

Only emergency work orders are being fulfilled, which includes a list of items such as 

water/drain issues, light, heat and other crucial repairs.  

 Kavod housekeeping has been cancelled until further notice. 

 Construction projects on campus affecting individual apartments has been 

postponed. Only work on outside or non-contact areas is being allowed.  

o The new laundry area in the West offices will open to allow residents 

more access to laundry than the limited space with the AL machines.  

 All furniture in lobby areas and gathering areas has been properly spaced six 

feet or more or removed completely; this includes both indoor and outdoor 

spaces.  
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o Gathering spaces are closed; lobby sitting available for residents waiting 

for rides. Social gatherings have been discouraged.  

 Kavod has posted signs in public spaces regarding various changes including 

(but not limited to) the following: 

o Handwashing protocols posted in all public restrooms 

o Closure signs on all public spaces such as the dining & activity rooms 

o “No visitors allowed” signs on all entrances 

o Signs on the West and South buildings routing all deliveries to the main 

East entrance 

o Signs on all screening stations regarding the rule to fill out the log, wear 

a mask and other protocols.  

o Signs on main entrance preventing construction personnel from 

entering the building (port a potties available outside the premises for 

their use) 

o Signs on each floor limiting elevator use to 2 per ride, and limits posted 

on all laundry rooms limiting capacity to comply with social distancing 

standards; 2 person limit sign also posted on smoking hut.   

 Kavod continues to research ways to order and obtain necessary PPE from 

various sources, including gloves, masks, gowns and other items for staff 

having direct contact with residents (such as Assisted Living) or in the scenario 

where a positive COVID-19 case was identified on campus (in which new 

protocols would be put in place).  

 

ACTIVITIES 

ALL activities, events and trips have been cancelled. When possible, a few activities 

and mental health clinics or other services have been arranged remotely.  

 Starting 4/2/20, residents who choose to participate can sign up to receive free 

resources they can do on their own, such as puzzles, activity books, 

crosswords and the like.  

o Residents will continue to provide such activities every other week.   

 Kavod will distribute a pared-down version of the resident newsletter, The 

Voice, on April 13, per resident request, with updates and encouragement 

items.  
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 Starting 4/22, Life Enrichment will arrange for a progressive concert to play 

outside of resident windows. Other activities will be added that can be done to 

support residents’ mental health while staying at home.  

 

RESIDENT CARE 

Residents have received ongoing letters and updates about changes on campus 

delivered straight to their mailbox and translated into Russian to accommodate the 

large number of native Russian speakers on campus (about 30%).  

 Residents have been advised to: 

o Stay in their apartments as much as possible 

o Not loiter or gather in public areas 

o Wash their hands often 

o Adhere to social distancing advisements 

o Not ride on buses or go to places with crowds or lots of people 

 Kavod Care Coordinators (social workers) have been calling all residents to 

check on their health and wellbeing as well as address any needs.  

 Resident family members have received consistent updates by mail and email; 

they have also each received a touchpoint by phone; updates also are posted 

on the Kavod website.  

 An email system is being established for non-crucial updates, as not all 

residents have or utilize email; Kavod is working to obtain as many emails as 

possible.  

 Kavod has ordered masks for all residents and also has received some 

donated ones.  

 A Russian hotline was established for Kavod’s native Russian speakers to call 

and speak to a staff member who is a licensed therapist with any concerns  

 

COMMUNITY & MARKETING 

 All community programs and activities have been canceled (including but not 

limited to Kavod on the Road and Kavod in the City). Participants have received 

monthly updates via postcards and emails.  

o Kavod sent an email on 4/2 to community members with partner 

activities that can be accessed online. 
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o Kavod also is calling all community members as a courtesy check in.  

 Kavod established a Coronavirus Support Fund to help provide for the basic 

needs of its residents, including but not limited to toilet tissue, disinfectant, 

laundry soap and non-perishable goods.  

 Kavod established a hotline that community members can call with questions 

or concerns. The phone is monitored from 8-5 by a staff member.  

 Kavod’s website is continuously updated to reflect changes on campus.  

 CBS4 local featured Kavod’s needs on a 6:30 broadcast on 3/24/20. The 

program was re-aired on 3/30/20.  

 In adherence to the No Visitors rule, Kavod created a virtual tour for 

prospective residents, families or potential move ins.  

 

POLICIES AND PROCEDURES 

 Kavod’s boards have been apprised of all changes in ongoing communications 

from the CEO and have contributed to the approval of COVID-19 campus 

procedures.  

 Kavod’s Emergency Procedure book has been updated with its policies 

regarding the management of the COVID-19 threat and prevention, including 

its contagious disease and control policy.   

o The policies are available on Kavod’s internal shared drive that can be 

accessed by all staff.  

o The procedures have been updated by Kavod’s EOC committee.  

 Kavod has established protocols for various future scenarios such as a case 

discovered on campus or other items that would affect the current policies. 

This includes: 

o Script for staff to manage incoming calls 

o Using our hotline for inquiries that take more research 

o Identifying the CEO as the media contact and preparing him with 

answers 

o Communications to go out to residents and family members 

 Kavod adjusts its policies on an ongoing basis to comply with all related 

mandates from federal, state and local governments.  
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*CDC = Center for Disease Control 

*CDPHE – Colorado Department of Public Health and Environment 

*DDPHE – Denver Department of Public Health and Environment 
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