
 

Helping Seniors Age Well through Community, Connections and Support. 
 

Mission: To provide life-enriching experiences to older adults through a broad range of housing and support services 

that reflect the spiritual, social, and cultural values of Jewish tradition. 

 

Vision: To support our main campus and seek related locations that support Jewish and other seniors in their quest 

to age gracefully and stay connected in their communities. 

 

Kavod Senior Life 

Board of Directors Meeting and Annual Meeting 

Agenda 

Monday, June 22, 20202 

5:30pm 

Via Zoom Conference Call 
 

  Item Presenter Action 

5:30 pm Welcome, Call to Order, Quorum Determination 

and Agenda Review Rob Friedman 

5:32 pm Consent Agenda  Rob Friedman Approval 

 April 2020 Board Minutes 

 March/April Financials 

 Construction Schedule 

 Fiscal Committee Minutes  

 Kavod Foundation Board of Directors Minutes 

5:35 pm Fiscal Committee Report Connell Saltzman 

Budget and PPP loan Mike Belieu 

5:45 pm Construction Update Michael Klein/Tracy Kapaun Informational  

 Marx/Okubo 

6:15 pm Gift Policy Michael Klein Approval 

 Gaile Weisbly-Waldinger 

6:30 pm COVID-19 Update Michael Klein 

 Tracy Kapaun 

 Mike Belieu 

 Gaile Waldinger Informational 

   

 

 

Annual Meeting Agenda (See the below) 
  



 

Helping Seniors Age Well through Community, Connections and Support. 
 

 

Annual Meeting 

 

 
6:40 pm Board Leadership and Development  

Committee Report Steven Summer 

 Jamie Sarche Approval 

 

6:50 pm President/CEO Report  Michael Klein Informational 

 

6:55 pm Chairman’s Report Rob Friedman Informational  

 (Passing of the gavel)  

7:05 pm New Chairman’s Comments Steven Summer Informational 

7:10 pm Announcements Steven Summer 

 Announcements – upcoming calendar items 

 Next meeting date/time 

7:15 pm Adjournment 



Kavod Senior Life 

Board of Directors 

Board Meeting 

April 27, 2020 

 

Due to the COVID-19 Pandemic, the board meeting was held electronically via ZOOM.  Present:    

Brian Botnick, Sharon Caulfield, Rachel Cohen, Glenn Cooper, Rob Friedman, Carl Gladstein, Sarah 

Golombek, Ondalee Kline, Perry Moss, Debbie Reinberg, Gary Saltzman, Connell Saltzman, Jamie 

Sarche, Melanie Siegel, Steven Summer, and Molly Zwerdlinger.  Staff:  Michael Klein, Michael Belieu, 

Tracy Kapaun, Christine Dewhurst, and Mandie Birchem. Guests:  Ms. Ksenia Popke and Mr. Zach 

Jastrom of Eide Bailly, Mr. Michael Silverman and Mr. Marx Reiner of Marx/Okubo. 

A quorum being established, Mr. Rob Friedman called the meeting to order.   

The Consent Agenda:  approval of the February 24, 2020 Board minutes, Committee Reports: –

January/February Financials, Fiscal Committee Minutes, Construction Schedule, Resident and 

Community Services Committee, Kavod Senior Housing and Services Board Minutes (all items were 

distributed prior to the meetingwere presented for approval.) Mr. Moss moved to approve the 

consent agenda and Ms. Cohen seconded the motion.  The motion passed. 

Mr. Summer advised there was an open position on the Board of Directors. The Board Leadership 

and Development Committee (Nominating Committee) has reviewed Jan Schorr’s credentials and 

recommended Ms. Schorr’s nomination to the Board of Directors.  Mr.  Summer outlined Ms. 

Schorr’s background.   Mr. Summer moved to accept Ms. Schorr’s nomination with a second from 

Sara Golombek. The motion passed.  

Ms. Schorr joined the meeting and gave a brief overview of her work and community experience. 

Mr. Connell Saltzman introduced Ms. Ksenia Popke and Mr. Zach Jastrom of Eide Bailly who are our 

external auditors. Prior to Eide Bailly’s report, Mr.  Saltzman reminded the Board they are approving 

a consolidated audit report which includes an audit of the Foundation. Ms. Popke presented the 

2019 Consolidated Audit to the Board.  Ms. Popke indicated unlike last year, which was a more-in-

depth audit and was a single year presentation, this year’s audit is a comparison between 2018 and 

2019. 

Ms. Popke advised they are providing a clean opinion for the 2019 audit.  Mr. Jastram explained the 

new revenue standards that were applied to this year’s audit.    Mr. Jastram advised the Board that 

HUD and Section 8 audit went very well and there were no issues.  Ms. Popke advised the non-profit 

audit went smoothly and there were no findings with very few adjusting entries.  She then reviewed 

the consolidated Statements of Financial Position and Consolidating Schedule of Activities shown on 

pages 25 and 26.  These schedules show the individual entities included in the Consolidated Audit.  

Ms. Popke briefly reviewed the results of each of these entities as reflected in the 2019 audited 

financials.  Due to the pandemic, Kavod Senior Life was able to obtain one of the PPP loans from the 

Federal Government.  Ms. Popke informed the Board on how the PPP loan will be tracked and 

audited next year.   

Mr. Saltzman thanked Ms. Popke and Mr. Jastrom for their report and advised the Board that the 

Fiscal Committee recommends approval of the audit as presented.  He moved to accept the 2019 

Consolidated Audit as presented.  It was seconded by Mr. Moss.  The motion was approved.   



Mr. Max Reiner and Mr. Michael Silverman of Marx/Okubo provided the Board an update on the 

current construction taking place during the COVID-19 Pandemic at Kavod Senior Life. Mr. Reiner 

advised there are certain construction projects Pinkard has been able to work on, which were 

isolated from residents.  The West Laundry has been completed and turned over to Kavod for 

resident use.  The West office space is completed except for the fire alarm and sprinkler system as 

both systems must be integrated into the overall West building system.  Construction on the bistro, 

fire pump room as well as exterior and basement projects have continued as well.  Mr. Reiner 

advised that Pinkard has enough work through June 2020.  Mr. Reiner advised that shared common 

areas as well as abatement in the resident apartments have been placed on hold due to COVID-19.  

With the delays the construction schedule has been revised to an anticipated completion date of 

May of 2021. Pinkard is developing various project and schedule iterations which will be presented 

to the management within the next week. It was noted that as of this meeting all cost and schedule 

impacts are dependent upon when construction can resume in the residential and common areas.  

Management will keep the Board apprised of any changes and costs that are incurred due to the 

pandemic.  

Mr. Klein along with Ms, Kapaun, Mr. Belieu, Ms. Dewhurst, and Ms. Birchem, provided the board 

with an in-depth overview of steps Leadership are taking to keep residents, staff, visitors and family 

members safe at Kavod Senior Life with regards to the COVID-19 Pandemic. Mr. Klein indicated that 

to date there are no active COVID-19 cases at Kavod due to the due diligence of staff.  Staff noted 

that no Assisted Living residents are moving in; however due to HUD regulations we are still moving 

in/out residents with appropriate safety measures.  As noted in the audit Kavod applied for and was 

granted a PPP loan to help with payroll and utilities.  Mr. Belieu noted that grant revenue is down as 

is rental revenue.  He did advise we are seeing an increase in expenses concerning PPE supplies and 

kitchen costs.  Ms. Birchem explained Kavod’s COVID-19 tracking system, which encompasses which 

residents are quarantined, for what reason and for how long. To acknowledge those essential works 

who have remained on site, an hourly shift differential has been given as well as a one-time only 

$200 bonus. 

Mr. Klein presented a brief CEO report to the Board.  He advised that Kavod was able to sign a 

contact with CU Medical School.  Staff is anticipating the clinic coming onboard in July. He also 

showed a video of media coverage we have received during the pandemic as well as employee 

snippets about working at Kavod during a pandemic which are shared on our Facebook page.  

Due to the time, Mr. Friedman presented a short Chairman’s report.  Mr. Friedman noted that the 

annual summer fundraising will have a different look this year due to the pandemic.  Staff is 

exploring doing a virtual fundraiser.  He also noted the annual meeting will be postponed until a 

later date.  On behalf of the Board Mr. Friedman offer condolences to Mr. Klein on the death of his 

father-in-law. 

Meeting adjourned at 6:55pm 
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

PROCUREMENT

Pre approval for Procurement 

SUBMITTALS

FAB & DELIVERY

CONSTRUCTION

West Building

Offices/ Laundry Room

West Building Units 

First Floor Restrooms 111/112

First Floor Fire Sprinkler/ Fire Alarm 

Dining/Kitchen 

Common Areas 

Fire Pump Room

Exterior 

Set CT's and associated eqp. 

Install ATS's

Terminate Elec, feeds to XCEL
transformer

Set Fire Pump/ Motors/ Piping

Elec. Rough FS equipment

FA flows and tampers

Health & Wellness/ Penthouse

Layout all subs

166d

1d

42d

157d

407d

250d

135d

235d

25d

25d

4d

19d

8d

7d

1d

5d

1d

5d

3d

2d

27d

1d

11/15/2019

11/15/2019

11/15/2019

12/5/2019

11/18/2019

11/18/2019

11/18/2019

11/21/2019

1/6/2020

2/3/2020

2/3/2020

2/11/2020

6/3/2020

6/3/2020

6/3/2020

6/4/2020

6/11/2020

6/3/2020

6/10/2020

6/10/2020

6/15/2020

6/15/2020

7/28/2020

11/15/2019

2/3/2020

7/28/2020

7/9/2021

11/25/2020

6/15/2020

11/9/2020

2/7/2020

3/6/2020

2/6/2020

3/6/2020

6/12/2020

6/11/2020

6/3/2020

6/10/2020

6/11/2020

6/9/2020

6/12/2020

6/11/2020

7/22/2020

6/15/2020

PROCUREMENT

Pre approval for Procurement 

SUBMITTALS

FAB & DELIVERY

CONSTRUCTION

West Building

Offices/ Laundry Room

West Building Units 

First Floor Restrooms 111/112

First Floor Fire Sprinkler/ Fire Alarm 

Dining/Kitchen 

Common Areas 

Fire Pump Room

Exterior 

Set CT's and associated eqp. 

Install ATS's

Terminate Elec, feeds to XCEL transformer

Set Fire Pump/ Motors/ Piping

Elec. Rough FS equipment

FA flows and tampers

Health & Wellness/ Penthouse

Layout all subs

PROCUREMENT

Pre approval for Procurement 

+ +SUBMITTALS

+ +FAB & DELIVERY

CONSTRUCTION

West Building

+ +Offices/ Laundry Room

+ +West Building Units 

+ +First Floor Restrooms 111/112

First Floor Fire Sprinkler/ Fire Alarm 

+ +Dining/Kitchen 

+ +Common Areas 

Fire Pump Room

Exterior 

Set CT's and associated eqp. 

Install ATS's

Terminate Elec, feeds to XCEL transformer

Set Fire Pump/ Motors/ Piping

Elec. Rough FS equipment

FA flows and tampers

Health & Wellness/ Penthouse

Layout all subs
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23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

Install VRF's & Piping 14th floor

Fire alarm

Fire sprinkler Install 

Install Mech. roof curbs and all other roof
penetrations 

Dry in Roof Penetrations 

Install Roof top Mech equipment & MAU 

Roof Inspection

Electrical and Controls to Mech. 

Commision Mech equipment

Building Inspections

Final Elec. Inspections

Final Mech. Inspections 

Fire Sprinkler Testing

FA testing

Final Denver Fire Inspections

Final Denver Building Inspections

West Building Complete

East Building 

Bistro/Dining

Bistro

Temp Walls

Demo

MEP Demo layout 

Layout Plumbing/ Elec. floor penetrations

10d

5d

5d

2d

1d

5d

1d

5d

5d

94d

3d

1d

3d

3d

15d

5d

304d

107d

107d

3d

2d

1d

1d

6/16/2020

6/16/2020

6/16/2020

6/30/2020

6/30/2020

7/1/2020

7/1/2020

7/9/2020

7/16/2020

7/16/2020

7/16/2020

7/23/2020

10/26/2020

10/26/2020

10/29/2020

11/19/2020

11/25/2020

1/27/2020

1/27/2020

1/27/2020

1/27/2020

1/28/2020

1/29/2020

1/29/2020

6/29/2020

6/22/2020

6/22/2020

7/1/2020

6/30/2020

7/8/2020

7/1/2020

7/15/2020

7/22/2020

11/25/2020

7/20/2020

7/23/2020

10/28/2020

10/28/2020

11/18/2020

11/25/2020

11/25/2020

4/2/2021

6/24/2020

6/24/2020

1/29/2020

1/29/2020

1/29/2020

1/29/2020

Install VRF's & Piping 14th floor

Fire alarm

Fire sprinkler Install 

Install Mech. roof curbs and all other roof penetrations 

Dry in Roof Penetrations 

Install Roof top Mech equipment & MAU 

Roof Inspection

Electrical and Controls to Mech. 

Commision Mech equipment

Building Inspections

Final Elec. Inspections

Final Mech. Inspections 

Fire Sprinkler Testing

FA testing

Final Denver Fire Inspections

Final Denver Building Inspections

West Building Complete

East Building 

Bistro/Dining

Bistro

Temp Walls

Demo

MEP Demo layout 

Layout Plumbing/ Elec. floor penetrations

Install VRF's & Piping 14th floor

Fire alarm

Fire sprinkler Install 

Install Mech. roof curbs and all other roof penetrations 

Dry in Roof Penetrations 

Install Roof top Mech equipment & MAU 

Roof Inspection

Electrical and Controls to Mech. 

Commision Mech equipment

Building Inspections

Final Elec. Inspections

Final Mech. Inspections 

Fire Sprinkler Testing

FA testing

Final Denver Fire Inspections

Final Denver Building Inspections

West Building Complete

East Building 

Bistro/Dining

Bistro

Temp Walls

Demo

MEP Demo layout 

Layout Plumbing/ Elec. floor penetrations
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47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

GPRS Plumbing/Elec. core holes

Delay RFI-051

Core drill for Plumbing/ Elec. 

Under slab plumbing

In wall elec. rough

In wall Backing/blocking

Plumbing rough inspection

Electrical Rough Inspection

Framing/above ceiling Inspection

Hang ceiling drywall/ patch walls

Rated drywall Inspection

Tape/ Finish drywall

Prime/ First Coat Paint 

Final Coat paint and Wall covering

WP-1 wall covering

LVT flooring and WB

PL Casework and WD-1

Above ceiling elec. rough./ Set Can Lights

Suspended Ceiling light fixtures

Millwork/ elec. rough and trim

Stainless Kitchen equipment

Framed Glass Partition

Counter Tops

Hook up sinks and Plumbing trim

PCC pre punch

1d

10d

5d

3d

1d

1d

1d

1d

1d

2d

1d

3d

2d

1d

2d

3d

3d

3d

1d

2d

2d

1d

1d

1d

1d

1/30/2020

2/6/2020

3/10/2020

4/23/2020

4/23/2020

4/27/2020

4/28/2020

4/28/2020

4/30/2020

5/4/2020

5/8/2020

5/11/2020

5/11/2020

5/13/2020

5/14/2020

5/21/2020

5/26/2020

5/27/2020

5/29/2020

6/1/2020

6/2/2020

6/3/2020

6/3/2020

6/5/2020

6/8/2020

1/30/2020

3/9/2020

4/22/2020

4/27/2020

4/23/2020

4/27/2020

4/28/2020

4/28/2020

4/30/2020

5/5/2020

5/8/2020

5/13/2020

5/12/2020

5/13/2020

5/15/2020

5/26/2020

5/28/2020

5/29/2020

5/29/2020

6/2/2020

6/4/2020

6/3/2020

6/3/2020

6/5/2020

6/8/2020

GPRS Plumbing/Elec. core holes

Delay RFI-051

Core drill for Plumbing/ Elec. 

Under slab plumbing

In wall elec. rough

In wall Backing/blocking

Plumbing rough inspection

Electrical Rough Inspection

Framing/above ceiling Inspection

Hang ceiling drywall/ patch walls

Rated drywall Inspection

Tape/ Finish drywall

Prime/ First Coat Paint 

Final Coat paint and Wall covering

WP-1 wall covering

LVT flooring and WB

PL Casework and WD-1

Above ceiling elec. rough./ Set Can Lights

Suspended Ceiling light fixtures

Millwork/ elec. rough and trim

Stainless Kitchen equipment

Framed Glass Partition

Counter Tops

Hook up sinks and Plumbing trim

PCC pre punch

GPRS Plumbing/Elec. core holes

Delay RFI-051

Core drill for Plumbing/ Elec. 

Under slab plumbing

In wall elec. rough

In wall Backing/blocking

Plumbing rough inspection

Electrical Rough Inspection

Framing/above ceiling Inspection

Hang ceiling drywall/ patch walls

Rated drywall Inspection

Tape/ Finish drywall

Prime/ First Coat Paint 

Final Coat paint and Wall covering

WP-1 wall covering

LVT flooring and WB

PL Casework and WD-1

Above ceiling elec. rough./ Set Can Lights

Suspended Ceiling light fixtures

Millwork/ elec. rough and trim

Stainless Kitchen equipment

Framed Glass Partition

Counter Tops

Hook up sinks and Plumbing trim

PCC pre punch
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72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

Partial Final Inspections

Diner Electrical/Lighting 

Hang Large Ceiling Pendants first half

Hang BIG ASS Fans first half

Change Sprinkler heads First half

Replace ceiling tiles first half

Hang Large Ceiling Pendants second
half

Hang BIG ASS Fans second half

Change sprinkler heads second half

Replace ceiling tiles second half

Dining room complete

Final Clean 

Owner/Architect Punch

Correct Punch Items

Bistro Complete

Basement 

Bathroom L00/Storage Room 

Temp Partitions 

MEP Safe off/ Disconnect. 

Electrical Layout drywall  demo

Plumbing layout drywall demo

Layout Plumbing trenches

DEMO Finishes/Misc. Drywall

Saw cut demo concrete 

Under slab plumbing 

1d

13d

5d

5d

5d

2d

5d

5d

5d

2d

1d

1d

1d

2d

1d

47d

47d

1d

1d

1d

1d

1d

2d

2d

3d

6/8/2020

6/8/2020

6/8/2020

6/8/2020

6/8/2020

6/15/2020

6/15/2020

6/15/2020

6/15/2020

6/22/2020

6/24/2020

6/9/2020

6/10/2020

6/11/2020

6/15/2020

4/20/2020

4/20/2020

4/20/2020

4/21/2020

4/21/2020

4/21/2020

4/22/2020

4/22/2020

4/24/2020

4/24/2020

6/8/2020

6/24/2020

6/12/2020

6/12/2020

6/12/2020

6/16/2020

6/19/2020

6/19/2020

6/19/2020

6/23/2020

6/24/2020

6/9/2020

6/10/2020

6/12/2020

6/15/2020

6/24/2020

6/24/2020

4/20/2020

4/21/2020

4/21/2020

4/21/2020

4/22/2020

4/23/2020

4/27/2020

4/28/2020

Partial Final Inspections

Diner Electrical/Lighting 

Hang Large Ceiling Pendants first half

Hang BIG ASS Fans first half

Change Sprinkler heads First half

Replace ceiling tiles first half

Hang Large Ceiling Pendants second half

Hang BIG ASS Fans second half

Change sprinkler heads second half

Replace ceiling tiles second half

Dining room complete

Final Clean 

Owner/Architect Punch

Correct Punch Items

Bistro Complete

Basement 

Bathroom L00/Storage Room 

Temp Partitions 

MEP Safe off/ Disconnect. 

Electrical Layout drywall  demo

Plumbing layout drywall demo

Layout Plumbing trenches

DEMO Finishes/Misc. Drywall

Saw cut demo concrete 

Under slab plumbing 

Partial Final Inspections

Diner Electrical/Lighting 

Hang Large Ceiling Pendants first half

Hang BIG ASS Fans first half

Change Sprinkler heads First half

Replace ceiling tiles first half

Hang Large Ceiling Pendants second half

Hang BIG ASS Fans second half

Change sprinkler heads second half

Replace ceiling tiles second half

Dining room complete

Final Clean 

Owner/Architect Punch

Correct Punch Items

Bistro Complete

Basement 

Bathroom L00/Storage Room 

Temp Partitions 

MEP Safe off/ Disconnect. 

Electrical Layout drywall  demo

Plumbing layout drywall demo

Layout Plumbing trenches

DEMO Finishes/Misc. Drywall

Saw cut demo concrete 

Under slab plumbing 
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97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

Plumbing Rough under slab  inspections 

Prep concrete trenches for pour back 

Pour place and finish concrete trenches

set storage room door frame

Frame Bench/ plywood 

Frame new wall

Frame Ceiling 

Above ceiling plumbing rough in

In wall plumbing rough in 

Fire sprinkler rough in

Fire Sprinkler Rough Inspections

Above ceiling electrical/ FA rough and set
can lights 

In wall elec. & FA rough in 

Above Ceiling mechanical rough in

All In wall inspections 

Framing Inspection 

Set Shower Pan/ Shower surround

Drywall

Drywall Tape and Finish

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities/ Bench Top

Plumbing Fixtures/sump Pump

HVAC Trim 

Electrical trim

1d

1d

1d

1d

1d

1d

1d

2d

2d

1d

1d

2d

1d

1d

1d

1d

1d

1d

3d

1d

3d

1d

3d

1d

1d

4/30/2020

5/1/2020

5/1/2020

5/4/2020

5/6/2020

5/6/2020

5/7/2020

5/8/2020

5/11/2020

5/11/2020

5/12/2020

5/13/2020

5/13/2020

5/14/2020

5/14/2020

5/15/2020

5/19/2020

5/21/2020

5/22/2020

5/26/2020

6/3/2020

6/8/2020

6/9/2020

6/12/2020

6/15/2020

4/30/2020

5/1/2020

5/1/2020

5/4/2020

5/6/2020

5/6/2020

5/7/2020

5/11/2020

5/12/2020

5/11/2020

5/12/2020

5/14/2020

5/13/2020

5/14/2020

5/14/2020

5/15/2020

5/19/2020

5/21/2020

5/27/2020

5/26/2020

6/5/2020

6/8/2020

6/11/2020

6/12/2020

6/15/2020

Plumbing Rough under slab  inspections 

Prep concrete trenches for pour back 

Pour place and finish concrete trenches

set storage room door frame

Frame Bench/ plywood 

Frame new wall

Frame Ceiling 

Above ceiling plumbing rough in

In wall plumbing rough in 

Fire sprinkler rough in

Fire Sprinkler Rough Inspections

Above ceiling electrical/ FA rough and set can lights 

In wall elec. & FA rough in 

Above Ceiling mechanical rough in

All In wall inspections 

Framing Inspection 

Set Shower Pan/ Shower surround

Drywall

Drywall Tape and Finish

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities/ Bench Top

Plumbing Fixtures/sump Pump

HVAC Trim 

Electrical trim

Plumbing Rough under slab  inspections 

Prep concrete trenches for pour back 

Pour place and finish concrete trenches

set storage room door frame

Frame Bench/ plywood 

Frame new wall

Frame Ceiling 

Above ceiling plumbing rough in

In wall plumbing rough in 

Fire sprinkler rough in

Fire Sprinkler Rough Inspections

Above ceiling electrical/ FA rough and set can lights 

In wall elec. & FA rough in 

Above Ceiling mechanical rough in

All In wall inspections 

Framing Inspection 

Set Shower Pan/ Shower surround

Drywall

Drywall Tape and Finish

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities/ Bench Top

Plumbing Fixtures/sump Pump

HVAC Trim 

Electrical trim



Bar Chart View
Job #: 00001

Data Date: 6/2/2020

Rev. date: 6/4/2020 7:18:09 AM

Page 6 of 8

Capitol Imporvements 

Kavod Senior LifeFilter: None

Line Name Duration Start Finish

2020 20212019 2022
D J F M A M J J A S O N D J F M A M J J A S O N D J F M AN

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

Bathroom Accessories/Partitions 

Final Paint

Partial Final Inspections

Punchlist 

Restroom complete

Replace/Repack Existing Fire Pump 

East Building Units

First Set of Restrooms 116/ 211

Millwork Vanities

Plumbing Fixtures

Change Fire sprinkler head

Bathroom Accessories/Partitions 

Install ceiling tile

Final Paint

Electrical trim

Partial Final Inspections

Final clean 

Punch walk 

Punch corrections

Bathroom complete 

Exterior/Interior Electrical Life Safety

Call in Locates 

Layout Concrete demo

Saw cut demo concrete

Hand excavate for underground elec. feeds

2d

1d

1d

3d

1d

5d

194d

14d

1d

2d

1d

2d

1d

1d

1d

1d

1d

1d

3d

1d

15d

1d

1d

1d

1d

6/16/2020

6/18/2020

6/18/2020

6/19/2020

6/24/2020

6/10/2020

6/1/2020

6/8/2020

6/8/2020

6/9/2020

6/11/2020

6/11/2020

6/15/2020

6/16/2020

6/17/2020

6/18/2020

6/18/2020

6/19/2020

6/22/2020

6/25/2020

6/16/2020

6/16/2020

6/17/2020

6/18/2020

6/19/2020

6/17/2020

6/18/2020

6/18/2020

6/23/2020

6/24/2020

6/16/2020

3/4/2021

6/25/2020

6/8/2020

6/10/2020

6/11/2020

6/12/2020

6/15/2020

6/16/2020

6/17/2020

6/18/2020

6/18/2020

6/19/2020

6/24/2020

6/25/2020

7/7/2020

6/16/2020

6/17/2020

6/18/2020

6/19/2020

Bathroom Accessories/Partitions 

Final Paint

Partial Final Inspections

Punchlist 

Restroom complete

Replace/Repack Existing Fire Pump 

East Building Units

First Set of Restrooms 116/ 211

Millwork Vanities

Plumbing Fixtures

Change Fire sprinkler head

Bathroom Accessories/Partitions 

Install ceiling tile

Final Paint

Electrical trim

Partial Final Inspections

Final clean 

Punch walk 

Punch corrections

Bathroom complete 

Exterior/Interior Electrical Life Safety

Call in Locates 

Layout Concrete demo

Saw cut demo concrete

Hand excavate for underground elec. feeds

Bathroom Accessories/Partitions 

Final Paint

Partial Final Inspections

Punchlist 

Restroom complete

Replace/Repack Existing Fire Pump 

+ +East Building Units

First Set of Restrooms 116/ 211

Millwork Vanities

Plumbing Fixtures

Change Fire sprinkler head

Bathroom Accessories/Partitions 

Install ceiling tile

Final Paint

Electrical trim

Partial Final Inspections

Final clean 

Punch walk 

Punch corrections

Bathroom complete 

Exterior/Interior Electrical Life Safety

Call in Locates 

Layout Concrete demo

Saw cut demo concrete

Hand excavate for underground elec. feeds
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147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

Install underground elec. 

Elec. Inspection

Pour Red Concrete duct bank

Backfill Elec. trench

Form Elec. Pad and sidewalk patch back. 

Pour Concrete sdiewalk and elec. pads.

Set electrical equipment 

Pull wire to equipment

Electrical shutdown terminate new feeds

Second Set of Restrooms 115/213

Temp Partitions 

MEP Safe off/ Disconnect. 

DEMO Finishes/Misc. Drywall

Plumbing rough in 

Electrical rough in Ceiling & walls

Backing Blocking

MEP Rough in inspections 

Fire Sprinkler Rough Inspections

Drywall Patches 

Drywall Inspection

Tape/Finish Drywall 

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities

Plumbing Fixtures

1d

1d

1d

1d

1d

1d

2d

2d

1d

38d

1d

1d

2d

3d

3d

1d

1d

1d

1d

1d

3d

1d

5d

1d

3d

6/22/2020

6/23/2020

6/24/2020

6/25/2020

6/26/2020

6/29/2020

6/30/2020

7/2/2020

7/7/2020

6/26/2020

6/26/2020

6/29/2020

6/30/2020

7/2/2020

7/8/2020

7/13/2020

7/14/2020

7/14/2020

7/15/2020

7/16/2020

7/17/2020

7/22/2020

7/23/2020

7/30/2020

7/31/2020

6/22/2020

6/23/2020

6/24/2020

6/25/2020

6/26/2020

6/29/2020

7/1/2020

7/6/2020

7/7/2020

8/19/2020

6/26/2020

6/29/2020

7/1/2020

7/7/2020

7/10/2020

7/13/2020

7/14/2020

7/14/2020

7/15/2020

7/16/2020

7/21/2020

7/22/2020

7/29/2020

7/30/2020

8/4/2020

Install underground elec. 

Elec. Inspection

Pour Red Concrete duct bank

Backfill Elec. trench

Form Elec. Pad and sidewalk patch back. 

Pour Concrete sdiewalk and elec. pads.

Set electrical equipment 

Pull wire to equipment

Electrical shutdown terminate new feeds

Second Set of Restrooms 115/213

Temp Partitions 

MEP Safe off/ Disconnect. 

DEMO Finishes/Misc. Drywall

Plumbing rough in 

Electrical rough in Ceiling & walls

Backing Blocking

MEP Rough in inspections 

Fire Sprinkler Rough Inspections

Drywall Patches 

Drywall Inspection

Tape/Finish Drywall 

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities

Plumbing Fixtures

Install underground elec. 

Elec. Inspection

Pour Red Concrete duct bank

Backfill Elec. trench

Form Elec. Pad and sidewalk patch back. 

Pour Concrete sdiewalk and elec. pads.

Set electrical equipment 

Pull wire to equipment

Electrical shutdown terminate new feeds

Second Set of Restrooms 115/213

Temp Partitions 

MEP Safe off/ Disconnect. 

DEMO Finishes/Misc. Drywall

Plumbing rough in 

Electrical rough in Ceiling & walls

Backing Blocking

MEP Rough in inspections 

Fire Sprinkler Rough Inspections

Drywall Patches 

Drywall Inspection

Tape/Finish Drywall 

Prime First Coat Paint 

Tile floors and Walls 

Millwork Vanities

Plumbing Fixtures
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172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

Bathroom Accessories/Partitions 

Final Paint

Electrical trim

Ceiling tile

Partial Final Inspections

Final clean

Punch walk 

Correct punch items 

Bathrooms Complete

Interiors 

Demo and Replace existing DW circuit sets
and gate valves

South Building 98 Units 

INTERIORS

FA/ Fire Sprinkler testing

Final Denver Fire Inspections

Final Denver Building Inspections 

South Building Complete

Project Complete

PRECONSTRUCTION

PERMITTING AND APPROVALS

Executed Contract

MILESTONES

Substantial completion 

2d

1d

1d

1d

1d

1d

1d

3d

1d

194d

5d

89d

72d

3d

10d

3d

1d

1d

123d

123d

8/5/2020

8/7/2020

8/10/2020

8/11/2020

8/12/2020

8/12/2020

8/13/2020

8/14/2020

8/19/2020

6/30/2020

7/31/2020

3/5/2021

3/5/2021

6/16/2021

6/21/2021

7/6/2021

7/9/2021

7/9/2021

12/2/2019

12/2/2019

12/16/2019

7/9/2021

7/9/2021

8/6/2020

8/7/2020

8/10/2020

8/11/2020

8/12/2020

8/12/2020

8/13/2020

8/18/2020

8/19/2020

4/2/2021

8/6/2020

7/9/2021

6/15/2021

6/18/2021

7/2/2021

7/8/2021

7/9/2021

7/9/2021

6/4/2020

6/4/2020

12/16/2019

7/9/2021

7/9/2021

Bathroom Accessories/Partitions 

Final Paint

Electrical trim

Ceiling tile

Partial Final Inspections

Final clean

Punch walk 

Correct punch items 

Bathrooms Complete

Interiors 

Demo and Replace existing DW circuit sets and gate valves

South Building 98 Units 

INTERIORS

FA/ Fire Sprinkler testing

Final Denver Fire Inspections

Final Denver Building Inspections 

South Building Complete

Project Complete

PRECONSTRUCTION

PERMITTING AND APPROVALS

Executed Contract

MILESTONES

Substantial completion 

Bathroom Accessories/Partitions 

Final Paint

Electrical trim

Ceiling tile

Partial Final Inspections

Final clean

Punch walk 

Correct punch items 

Bathrooms Complete

+ +Interiors 

Demo and Replace existing DW circuit sets and gate valves

South Building 98 Units 

+ +INTERIORS

FA/ Fire Sprinkler testing

Final Denver Fire Inspections

Final Denver Building Inspections 

South Building Complete

Project Complete

PRECONSTRUCTION

+ +PERMITTING AND APPROVALS

Executed Contract

MILESTONES

Substantial completion 

Delays

Design



Foundation Board Meeting via Zoom 

May 15, 2020 

8:00 a.m. 

 

Present:  Perry Moss, chair, Jay Mactas, Joey Simon, Adam Newman, and Molly Zwerdlinger.  Staff: 

Michael Klein and Mike Belieu. Guest:  Ben Valore-Caplan and Rheal Radwany from Syntrinsic  

 

Perry welcomed everyone to the meeting and made sure everyone could hear what was being 

discussed. Zoom was working properly. 

He asked if the minutes were accurate and Joey made a motion to accept them and Adam seconded.  

Minutes were then unanimously approved. 

Michael gave an update on the steps Kavod had taken regarding the Covid-19 virus and currently there 

have been no staff or residents who have been diagnosed with it. Many steps have been implemented 

and staff have done an exceptional job with following city and state guidelines. 

Ben then reviewed the documents which had been sent in advance to the group. He refocused on the 

document entitled Economic and Market Reflections and spent time on unemployment, earnings, 

impact on the global economy as well as impact on equity and fixed income markets including the oil 

markets.  He also reviewed Health, Fiscal and Monetary Policies and how they these intersect with the 

overall market. In addition, he talked about what the recovery could possibly look like. 

He then reviewed the actual results through the first quarter and noted there was a recovery in April 

after a big drop in March. Currently we are down 11.2% year to date and our balance as of today’s 

meeting was 5.307 million.  A detailed report was included in the 3/12/2009 – 3/31/202 Performance 

Report. He also reviewed the Board’s decision to eliminate Templeton and Lazard and thanked the 

Board for quickly moving on their recommendation to do so.  Jay asked Ben for additional information 

on DoubleLine. 

Ben also discussed a new staff person in his company Jim XXXXX and his role. 

 

With no further business to discuss the meeting was adjourned at 8:55. 
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PURPOSE OF POLICIES AND GUIDELINES 
 

These Gift Acceptance Policies and Guidelines (these “policies and guidelines”) govern 

the solicitation and acceptance of Gifts (as defined below) by Kavod Senior Life (“KSL”) 

and Kavod Senior Life Foundation (“Foundation”).  KSL and the Foundation are jointly 

referred to as “Kavod” in these policies and guidelines.  The purpose of the policies 

and guidelines is to provide guidance to prospective donors and their outside 

advisors who assist in the Gift planning and delivery process.   

 

These policies and guidelines apply to all Gifts to Kavod, both current and planned.  

The goals of these policies and guidelines are (a) to encourage giving to Kavod by 

individuals and entities, (b) to optimize the gift acceptance process, (c) to avoid 

encumbering Kavod with Gifts that are of a type, or restricted in a manner, that is 

inconsistent with the mission of the organization, and (d) to identify and avoid 

proposed gifts that may prove to generate more cost than benefits to Kavod.   

 

These policies and guidelines supersede all prior policies, guidelines, or customs for 

receipt of Gifts by Kavod, but do not, by themselves, retroactively affect the receipt of 

any Gifts accepted by Kavod prior to the date these policies and guidelines are 

adopted.  

 

These policies and guidelines are intended to provide guidance only.  Although Kavod 

is grateful for the many donors who seek, in good faith, to provide Gift support to 

Kavod, there may be circumstances in which a proposed Gift to Kavod should not be 

accepted.  The Boards of Directors of KSL and the Foundation have the sole final 

authority to accept any Gift, and may direct the management of KSL or the 

Foundation to refuse to accept any Gift at any time and for any reason.   

 

Definition of Gifts.   

The types of current Gifts that Kavod may accept, subject to these policies and 

guidelines, include cash and publicly-traded securities.  Subject to review by the Gift 

Acceptance Committee and Boards of Directors as described below, Kavod may also 

accept closely-held stock and other business interests, certain oil and gas interests, 

real property, and tangible personal property if such proposed Gifts are not subject to 

significant encumbrances, risks, reputational issues, or limitations on transferability.   

 

The types of planned Gifts that Kavod may accept, subject to these policies and 
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guidelines, include bequests, charitable gift annuities (immediate and deferred), 

charitable remainder trusts, charitable lead trusts, Gifts of life insurance policies and 

proceeds, remainder interests in property, retirement assets, and such other Gift 

arrangements as the Gift Acceptance Committee and Boards of Directors may from 

time to time approve.   

 

MISSION AND VISION 

 

Mission of Kavod Senior Life 

Kavod’s Mission is to provide life-enriching experiences to older adults through a 

broad range of housing and support services that reflect the spiritual, social, and 

cultural values of Jewish tradition.  

 

Vision of Kavod Senior Life  

Kavod’s vision to support our main campus and seek related locations that support 

Jewish and other seniors in their quest to age gracefully and stay connected in their 

communities.   

 

Mission of Kavod Senior Life Foundation 

 

 

Vision of Kavod Senior Life Foundation 

 

 

Roles of KSL and the Foundation 

The role of KSL in meeting the Mission and Vision of Kavod is to be the provider of 

senior and community services.  The role of the Foundation in meeting the Mission 

and Vision of Kavod is to provide and invest funds to maintain the financial security of 

Kavod for the benefits of the communities Kavod serves. 

 

FUNDRAISING PHILOSOPHY 

 

All of the persons and organizations associated with Kavod are guided by Kavod’s 

status as a charitable organization recognized under Section 501(c)(3) of the Internal 

Revenue Code.  Kavod believes that donors should clearly understand our mission 

and vision and have a clear line of sight between their Gift investment in mission and 

the impact of their philanthropy. Kavod believes in creating strong relationships with 

its donors by providing them with a positive experience when making important Gift 

placement decisions. 
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GIFT ACCEPTANCE COMMITTEE 

 

The solicitation and acceptance of Gifts by Kavod is subject to the oversight of the 

Board of Trustees (the Board) or a subcommittee appointed by the Board to which 

the Board has delegated its authority.  In order for Kavod to respond quickly and 

clearly whenever possible to all Gifts offered by prospective donors, the Board has  

delegated its authority to a subcommittee consisting of the CEO, CFO, Chair of the KSL 

Board, Chair of the KSL Fiscal Committee, and Chair of the Foundation, hereinafter 

referred to as the “Gift Acceptance Committee”. Any exceptions to the policies and 

guidelines must be approved by the Gift Acceptance Committee. 

 

The Gift Acceptance Committee is responsible for periodic review of Kavod’s 

Gift Acceptance Policy, as well as the review of the following types of 

unsolicited Gifts: 

 

o Gifts valued in excess of $250,000 

o Gifts of publicly traded securities that are restricted by securities laws 

o Closely held securities 

o Life insurance policies with Kavod as a named beneficiary 

o Real property  

o Gifts and bequests upon which the donor has placed restrictions on use, 

naming, or transfer, or which may require expenses of administration, 

maintenance or upkeep 

o Charitable gift annuities  

o Gifts that may be subject to third party claims   

o Gifts that may have significant reputational impact   

The Gift Acceptance Committee will meet at least once annually but no more than 

monthly.  A majority of the members of the Gift Acceptance Committee shall 

constitute a quorum for the transaction of business, and the vote of a majority of 

the Committee members present at a meeting at which a quorum is present shall be 

the act of the Committee. 

 

  



6  

USE OF LEGAL COUNSEL  
 

Kavod will seek the advice of legal counsel in matters relating to acceptance of 

Gifts when appropriate. Review by counsel is recommended for: 

 

o Certain Gifts of a financial nature, such as closely held stock, or 

stock subject to buy-sell agreements or other restrictions. 

o All transactions governed by contracts or other legal documents.     

This would include Gifts of real estate, bargain sales, trusts naming 

Kavod as trustee or beneficiary, or documents obligating Kavod to take 

action. 

o All transactions with potential conflicts of interest. This may include 

use of Board members as sales agents in transactions, leases of Gift 

property to staff or Board, etc. 

o Other circumstances in which the staff, Gift Acceptance Committee 

or Board of Directors believe that use of counsel is appropriate. 

 

DONOR RELATIONS 
 

Kavod endorses the Donor Bill of Rights created by the Association of Fundraising 

Professionals, the Association for Healthcare Philanthropy, the Council for Support 

and Advancement of Education, and the Giving Institute: Leading Consultants to 

Non Profits. (See Attachment A, the “Model Standards.”)  

 

Consistent with the Model Standards, Kavod will and hereby does advise all 

prospective donors to seek the assistance of their personal legal and 

financial advisors in matters relating to their Gifts and the resulting tax and 

estate planning consequences.  Although Kavod is committed to maintaining 

its tax exempt status, Kavod does not warrant that a Gift to Kavod will 

provide a charitable deduction or have a particular tax result for any donor.   

 

All information obtained from or about donors or prospective donors shall be held 

in strictest confidence, unless appropriate approval is given, in accordance with 

the Kavod’s Donor Confidentiality Policy. (See Attachment B.) 

 

CONFLICT OF INTEREST 

 

Kavod personnel are required by policies and procedures to be circumspect in all 
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dealings with donors to maintain confidentiality, and to avoid even the appearance 

of any act of self-dealing. In reviewing self-dealing transactions, the Board of 

Directors of KSL and the Foundation shall consider a financial interest “material” to 

an individual if it is sufficient to create an appearance of a conflict. In each case, this 

will be a question of fact.  (See Attachments B and C.) 

 

The applicable Kavod Board of Directors will examine all acts of self-dealing 

including, but not limited to prohibition against personal benefit. Those individuals 

who normally engage in the solicitation of Gifts on behalf of Kavod shall not 

personally benefit by way of commission, contract fees, salary, or other benefits from 

any donor in the performance of their duties on behalf of Kavod. Kavod defines 

affected individuals to includes each of the categories of employees, agents and 

directors of Kavod. Individuals are further defined to include associations, 

partnerships, corporations, or other enterprises in which a member of the staff holds 

a principal ownership interest. (See Code of Ethical Standards Attachment D.) 

DONOR ACKNOWLEDGEMENT AND RECOGNITION 

 

General Gift Acknowledgement  

All Gifts to Kavod will receive written acknowledgements within one week of receipt 

of the Gift, if possible. Receipts and acknowledgements are necessary to ensure that 

Gifts are deposited correctly and also serve as additional verification of a tax-

deductible gift for the donor. Gifts of $500 or more will also be acknowledged with a 

phone call from a Development Director, or as soon as possible, following receipt of 

the Gift. 

 

Donor Recognition 

The Kavod Newsletter is Kavod’s main recognition tool. All donors will be recognized 

in the Newsletter which is published three times per year. Donors contributing 

planned Gifts and direct Gifts of $10,000 or more will also be recognized on the 

Major Donor Wall in the East Lobby. Additionally, they will receive special 

recognition at specified events and activities.  

 

Anonymity 

Requests for donor anonymity will be honored if such request is made in writing 

prior to Gift acceptance.  

 

Confidentiality  

Files, records, and mailing lists regarding all donors and donor prospects are 
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maintained and controlled by Kavod. This information is confidential and is strictly 

for the use of the Kavod Board and staff. Use of this information shall be restricted 

to organization purposes only. Names of donors will not be provided by Kavod to 

other organizations, nor will any lists be sold or given to other organizations, except 

with donor approval.   

 

Naming Opportunities 

Requires Board determination. 

 

RESTRICTIONS ON GIFTS 

 

Kavod will accept unrestricted Gifts and Gifts for specific programs and purposes, 

provided that such Gifts are not inconsistent with its stated mission, purposes and 

priorities. Kavod reserves the right not to accept any proposed Gifts that are too 

restrictive in purpose or are not readily reduced to cash or practical use. Gifts that are 

too restrictive include Gifts that violate the terms of the Kavod’s governing documents, 

Gifts that may be too difficult or costly to administer, or Gifts that are for purposes 

inconsistent with or outside of the scope of the mission of Kavod. The CEO shall have 

the independent authority to decline proposed cash Gifts that are too restrictive in 

purpose. If the CEO deems appropriate, in the alternative, such proposed Gifts may 

be submitted to the Gift Acceptance Committee for review in accordance with the 

terms of this Policy. 

 

Gift Designations 

Kavod records each Gift according to the designation indicated by the donor. If 

specific restrictions are indicated and the donor’s restrictions cannot be followed, 

the Gift will not be accepted. To designate a Gift to a specific Kavod program, a 

donor must submit written notification to Kavod. Non-designated outright Gifts of 

cash are attributed to the Kavod Operating Fund. 

 

Unacceptable Gifts 

Kavod reserves the right to refuse any proposed Gift that is not consistent with its 

mission. In addition, and without limitation, the following types of proposed Gifts 

will not be accepted by Kavod: 

 

o Gifts that violate any federal, state, or local statute or ordinance 

o Gifts that contain unreasonable conditions (e.g., a lien or other 

encumbrance) or Gifts of partial interest in property 

o Gifts that are made with the condition that the proceeds will be 
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spent by  Kavod for the personal benefit of a named individual  

o Gifts that may expose Kavod to reputational challenges 

o Gifts that could expose Kavod to liability or material legal expense 

 

GUIDELINES FOR ACCEPTING GIFTS 

 

Kavod accepts Gifts in the form of outright Gifts, pledges, planned Gifts and 

endowment Gifts. The details of Gift acceptance by Gift type follow: 

 

CURRENT GIFTS 

 

Cash/Credit Card/Checks 

Kavod will accept an unrestricted current cash, credit card of check Gift of any 

amount.  A donor may also make a pledge of cash to be paid over whatever period of 

time is mutually acceptable to the donor and Kavod.  The acknowledgement of 

pledged Gifts will occur in accordance with the dates of paid installments.   

 

All checks should be made payable to KSL or the Foundation and shall in no event be 

made payable to an employee, agent, or volunteer for the credit of Kavod.  Kavod will 

deposit checks made out to other payees only when Kavod is confident that the check 

is intended to be deposited to a fund at Kavod, after written confirmation with the 

improperly named check recipient that the intended purpose of the check was a 

donation to Kavod, and only with the approval of CEO/CFO. 

 

Publicly-Traded Securities 

Securities that are traded on the New York, American, or NASDAQ Stock Exchanges 

may be accepted by Kavod.  Securities traded on international or commodities 

exchanges may be accepted with CEO/CFO approval.  Generally, such securities will 

be immediately sold by Kavod, unless otherwise approved by the Kavod Fiscal 

Committee after referral for consideration by the CEO.  In no event shall Kavod 

commit to a donor that a particular security will be held by Kavod. 

 

Closely-Held Stock and Other Business Interests  

Gifts of closely held stock and other business interests, including limited partnership 

interests and limited liability company membership interests, may be accepted only 

after review and approval by the Gift Acceptance Committee and, if requested by the 

CEO, by the Board of Directors.   

 

Such interests will be accepted only if: 
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o they do not subject Kavod to cash calls or other liabilities,  

o there is a reasonable probability that Kavod will be able to liquidate 

the interests within a reasonable period of time,  

o the acceptance or sale of such interests will not have adverse tax or 

other consequences to Kavod.  

 

Contributions of such interests shall be carefully discussed with the donor and the 

donor’s advisors before acceptance of a proposed Gift.  No such Gift shall be 

accepted without written confirmation from the CEO after the reviews required by 

this policy are complete.  General partnership interests will not be accepted. 

 

Oil & Gas Interests  

Royalty interests may be accepted only after review and approval by the Gift 

Acceptance Committee and, if requested by the CEO, by the Board of Directors.  

Working interests in oil and gas properties will not be accepted. 

 

Real Property  

Gifts of real property may be made in various ways – for example, outright, charitable 

remainder trusts, remainder interests, and bargain sales.  These guidelines pertain to 

Gifts of real property in general.   

 

Gifts of real property may be accepted only after review and approval by the Gift 

Acceptance Committee and, if requested by the CEO, by the Board of Directors.  

 

In determining whether to accept Gifts of real property, the Gift Acceptance 

Committee shall consider the related ongoing costs, such as property taxes, 

insurance, utilities and maintenance.  The Gift Acceptance Committee may request 

the donor to continue to be responsible for such costs after transferring title to the 

property to Kavod. 

 

Real property that is encumbered by a trust deed loan or mortgage will be accepted 

only in exceptional circumstances. 

 

Tangible Personal Property 

Gifts of tangible personal property, including jewelry, artwork collections, books, and 

collectibles, may be accepted only after review and approval by the Gift Acceptance 

Committee and, if requested by the CEO, by the Board of Directors. Tangible personal 

property valued at $5,000 or more is subject to an appraisal, generally at the expense 
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of the donor.  No personal property shall be accepted by Kavod unless there is a 

reason to believe the property can be liquidated quickly or put to immediate practical 

use at Kavod. 

 

Bargain Sales 

Kavod may enter into a bargain sale arrangement subject to the guidelines contained 

in these policies and guidelines for the property that is the subject of the bargain sale.  

All bargain sales must be reviewed and approved by the Gift Acceptance Committee 

and, if requested by the CEO, by the Board of Directors.  

 

A Gift of mortgaged property will constitute a bargain sale.  Because the amount of 

outstanding indebtedness may be treated as a relief of donor liability, there could be 

unexpected tax consequences to the donor.  The donor should be informed of this 

and advised to consult with the donor’s tax advisor.  Kavod shall make no guarantee 

of any tax outcome for bargain sale arrangements.  

 

Kavod must obtain an independent appraisal substantiating the value of the property.  

Ordinarily the price paid for the property by Kavod should not exceed 60 percent of 

its appraised value. 

 

PLANNED GIFTS 

 

Bequests 

Bequests have historically been the most important kind of planned gift, and they 

have contributed significantly to Kavod.  The encouragement of bequests will be one 

of the highest priorities of Kavod. 

 

In order to ensure that bequests are properly designated and do not unduly restrict 

the interests of the donor, Kavod staff will urge the donor to obtain the advice of a 

professional advisor and will provide sample bequest language for restricted and 

unrestricted Gifts. In addition, Kavod staff will invite the donor to provide to Kavod a 

confidential copy of that section of the donor’s will naming Kavod as a beneficiary. 

Kavod shall make no guarantee of any estate tax, charitable deduction, or other tax or 

pecuniary outcome for the donor of a bequest.   
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If a donor proposes to devise to Kavod property other than cash or marketable 

securities, Kavod will advise the donor that the property that is the subject of the Gift 

must satisfy these policies and guidelines. Kavod reserves the right to refuse to 

accept any Gift devised through a bequest.   

 

Life Insurance 

An outright Gift of a paid-up life insurance policy to Kavod will be accepted provided 

that Kavod is named owner and irrevocable beneficiary of the policy.   

 

An outright Gift of a partially paid-up life insurance policy to Kavod may be accepted 

so long as Kavod is under no obligation to expend its assets to maintain the policy.  In 

the event a policy is contributed on which premiums remain to be paid, the donor 

must pledge to continue paying premiums.  If the donor does not pledge to continue 

paying premiums, the Gift will be accepted only if the donor gives Kavod permission 

to determine the most beneficial use of the life insurance policy, including but not 

limited to cashing out the policy or abandoning the policy. 

 

Kavod may be named as a percentage or contingent beneficiary of a life insurance 

policy, if there are no other restrictions on the receipt of the beneficial interest. 

 

If the face value of the policy exceeds $5,000, Kavod shall advise the donor that the 

IRS will require a qualified appraisal. 

 

Kavod will not participate in split dollar or reverse split dollar life insurance.  

 

Kavod will not serve as trustee of an irrevocable life insurance trust. 

 

Remainder Interests in Property  

Kavod may accept a remainder interest in a personal residence, farm, or vacation 

property subject to the guidelines contained in these policies and guidelines for Gifts 

of real estate, including review and approval by the Gift Acceptance Committee and, if 

requested by the CEO, the Board of Directors.  The donor or another person may 

continue to occupy the real property for a term of years or the life of the donor 

and/or another person.  At the termination of the life estate, Kavod will own the 

property and may sell it.     

 

The donor shall continue to be responsible for property taxes, insurance, utilities, and 

maintenance during the term of the life estate unless Kavod, upon prior approval of 
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the Gift Acceptance Committee, agrees to assume responsibility for any of these 

items.  Kavod shall engage annually with the donor to ensure that these 

responsibilities are met, and may, by a written notice, disengage from the Gift should 

circumstances change the appraised value or ready transferability of the property.   

 

Retirement Assets 

A donor may make a Gift to Kavod of account-type retirement plans, in which a 

balance accumulates as principal and is unrestricted upon distribution.  These types 

of plans include Individual Retirement Accounts (IRAs), 401(k) plans, 403(b) plans, and 

defined contributions plans.  Annuity plans, such as defined benefit plans, in which 

retirement benefits are paid out as income, and principal does not accumulate, 

generally cannot be used for charitable Gifts.  

 

Methods for gifting retirement assets include: 

 

o Naming Kavod as successor or contingent beneficiary for all or part 

of the assets upon the death of either the retirement account 

owner, or the owner’s spouse.  This direction is made on the 

beneficiary designation form of the retirement account, and not in 

the donor’s will. 

 

o Creating a testamentary charitable remainder trust funded with 

retirement assets upon the death of the retirement account owner, 

and naming Kavod as remainder beneficiary and non-charitable 

heirs as income beneficiaries. 

 

SPECIAL CIRCUMSTANCES 

 

Matching Gifts  

Kavod honors most organizations’ matching gift policies while optimizing matching 

opportunities as fully as possible. If Kavod has reason to believe that a donor is not 

in compliance with a matching entity’s policies, or if it appears that the Gift would be 

inconsistent with these policies and guidelines in any other material manner, Kavod 

staff will contact the donor for clarification and may decline the match. 

 

Cash Gifts accepted from organizations or corporations to match gifts or 

volunteer time from individuals who are associated with that organization will be 

credited to the company, with soft credit to the individual donor’s record. Unless 

explicitly prohibited by the matching organization, these funds will be allocated to 
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the same purpose as the individual donor’s Gift. 

 

Memorial, Honorary and “On Behalf of” Gifts 

Memorial and honorary Gifts are encouraged by Kavod. 

 

Planned Gifts in a Special Campaign 

Kavod will solicit and accept planned Gifts in the course of a special campaign. For 

purposes of campaign reporting and donor recognition, the value of these Gifts will 

be discounted in accordance with the National Committee on Planned Giving 

Guidelines for Reporting and Counting Charitable Gifts (2d ed). Only irrevocable 

planned Gifts will be counted toward campaign goals. All donors making planned 

Gifts to a campaign, whether irrevocable or not, will be recognized as members of 

the Kavod Legacy Society at the time Kavod is notified of the Gift. (See Attachment 

D.)   

 

MISCELLANEOUS PROVISIONS 

 

Securing Appraisals and Legal Fees for Gifts to Kavod 

It will be the responsibility of the donor to secure an appraisal (where required) and 

independent legal counsel for all Gifts made to Kavod. The donor will pay all 

associated costs for the appraisal absent a prior arrangement with Kavod. The 

donor also is responsible for payment of all of his or her own legal fees. 

 

Responsibility for IRS Filings upon Sale of Certain Donated Property 

The Chief Financial Officer is responsible for filing IRS Form 8282 upon the sale or 

disposition of any asset sold within three years of receipt by Kavod when the 

charitable deduction value of the item is more than $5,000. 
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CHANGES TO GIFT ACCEPTANCE POLICY 

 

These policies and guidelines have been reviewed and approved by the Kavod 

Senior Life Board of Directors and the Board of Directors of Kavod Senior Life 

Foundation. The Kavod Senior Life and Kavod Senior Life Foundation Board of 

Directors must approve any amendments to these policies. 

 

Approved on the        day of                      , 2020. 

 

 

 _______________________________________   ________________________________________ 

Chair of the Board of Directors Chair of the Board of Directors  

Allied Housing, Inc.  Allied Jewish Apartments Foundation 

d/b/a Kavod Senior Life   d/b/a Kavod Senior Life Foundation 
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ATTACHMENT A 
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ATTACHMENT B 
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Confidentiality Policy for Employees, Volunteers, Board and Committee 

Members of 

Kavod Senior Life 

  

Respecting the privacy of our clients, donors, members, staff, volunteers and of  

Kavod Senior Life (Kavod) itself is a basic value of Kavod. Personal and financial 

information is confidential and should not be disclosed or discussed with anyone 

without permission or authorization from the CEO. Care shall also be taken to ensure 

that unauthorized individuals do not overhear any discussion of confidential 

information and that documents containing confidential information are not left in 

the open or inadvertently shared.  

 

Employees, volunteers, board and committee members of Kavod may be exposed to 

information which is confidential and/or privileged and proprietary in nature. It is the 

policy of Kavod that such information must be kept confidential both during and after 

employment or volunteer service. Staff and volunteers, including board and 

committee members, are expected to return materials containing privileged or 

confidential information at the time of separation from employment or expiration of 

service.  

 

Unauthorized disclosure of confidential or privileged information is a serious violation 

of this policy and will subject the person(s) who made the unauthorized disclosure to 

appropriate discipline, including removal/dismissal.   

 

ACKNOWLEDGEMENT OF CONFIDENTIALITY OF INFORMATION POLICY 

 

I have read Kavod Senior Life and Kavod Senior Life Foundation’s joint policy on 

confidentiality and the Statement of Confidentiality presented above. I agree to abide 

by the requirements of the policy. I understand that violation of this policy will lead to 

disciplinary action, up to and including termination of my service with Kavod Senior 

Life.  

  

Signature __________________________ Name ______________________ Date __________ 

.   
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ATTACHMENT C 
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CONFLICT OF INTEREST POLICY 

Kavod Senior Life 

Kavod Foundation 

Kavod Senior Housing and Services 

 
In my capacity as a director, officer, member of a committee with Board-delegated powers, or 

key employee of the above-reference corporation, I acknowledge that I have received, read, 

understand and agree to comply with the Conflicts of Interest Policy of the Corporation.  I 

further understand that the Policy applies to Board members, officers, member of 

committees having Board-delegated powers, and key employees, that the Corporation is a 

non-profit organization, and that in order to maintain its tax-exempt status it must 

continuously engage primarily in activities which accomplish one or more of its tax-exempt 

purposes.  I hereby represent as follows: 

 
Please check 

 NO, I do not have an actual or reasonably foreseeable conflict of interest. 

 

 YES, I have the following actual or reasonably foreseeable conflict(s) of interest 

to disclose. (Attached separate sheet if more space is needed.) 

 

   

   

   

   

 

The following identifies, to the best of my knowledge, each entity of which I am a trustee, 

director, officer, member, owner or employee and with which the Corporation has a 

relationship, and each transaction in which the Corporation is a participant and in which I 

might have a conflicting interest.  (Attach separate sheet if more space is needed.) 

 

  

  

  

  

 

 

    

Signature Date 

 

 

  

Print Name 

  



22  

 

 
 

 

 

 

 

 

 

 

ATTACHMENT D 

 

 

 

 

 

 

 

 

 

 

 



23  

 


	June  2020 Board Agenda
	4.2020Board Minutes (003)
	April minutes^March financials
	May minutes^April Financials
	COVID19 Profit Loss6.2020
	Midfirst Tracking Loan6.2020
	Kavod Senior Life 06.15.20-construction
	Foundation Minutes 5.15.2020

